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EXECUTIVE SUMMARY
This is a report of the mid-term evaluation of a 3-year project titled ‘Building Stability and Resilience:
Good governance, empowerment, land rights, housing and livelihood for OVC and women affected by
HIV/AIDS in Zambia’ covering the period August 2016 – July 2019. The project is being implemented by
Habitat for Humanity Zambia in seven communities in the City of Lusaka (Kamanga, Linda, Chazanga,
Chainda and Bauleni) and in the City of Ndola (Twapia and Chipulukusu) with generous support from
Irish Aid through Habitat for Humanity Ireland (HFHIre)..
The overall project goal is to promote equitable development and human rights for women, orphans
and other children made vulnerable by HIV and AIDS in Zambia by:
i) Improving good governance and increasing their participation in governance and accountability
ii) Facilitating a supportive environment with a culture of empowerment, inclusion, prevention,
child-focused and gender-equity service
iii) Improving the livelihood potential and access to resources
This mid-term evaluation sought to answer the following questions:
1. Is the project being implemented according to design; cost and reach?
2. Is the project reaching the intended beneficiaries?
3. Is the project on course in meeting its targets?
4. Is the project using appropriate approaches to reach out to community members?
5. How sustainable is the project?
6. What are the challenges in the implementation of the project and what are the solutions?
7. And what are the important enablers of the project?
A mixed methods approach was used. It combined quantitative and qualitative methods based on two
quantitative samples involving 700 and 17 randomly selected households and Home Owners
(beneficiaries of new houses), respectively. The qualitative sample comprised Key Informants from HFHZ
and CBO partners that were purposively sampled as key players in the implementation of the project.
Change Agents and Civic Leaders were also purposively sampled to be part of FGDs as these represent
the community members and are key agents in the successful implementation of the project.
Data was analysed using SPSS and Nvivo software. The key findings and recommendations of the
evaluations are presented below.
Is the Project being implemented according to plan?
The evaluation found that the project was being implemented according to design. Efficiency has been
demonstrated in terms of cost of delivery. The project management and administrative cost was within
30% while total spend of the overall budget was estimated at 54% at the mid-point of the project lifecycle. However, the project needs to improve on spend levels on direct costs related to advocacy
activities as well as efficiency in execution and accomplishment of planned activities and defined targets
within the set time-frame. By mid-term, the project had fully accomplished 33% of the planned
activities; the larger percentage (44%) of activities were partially implemented; while 23% of the
planned activities were not implemented for various reasons stated in the report.
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Is the Project reaching the intended beneficiaries?
The project has done well in reaching the intended project beneficiaries who are Orphans and
Vulnerable Children (OVCs) and Care Givers who are mainly women affected by HIV and AIDS. The
project also targets ordinary individuals or households in informal settlements. These have so far
benefitted from the project in various ways including information on land and housing rights, laws and
policies; information for increased protection and care of women and OVCs. The intended primary
beneficiaries have also benefited from improved housing and sanitation facilities. Additionally, the
project has succeeded in reaching secondary beneficiaries, which includes Change Agents, Civic Leaders,
Youths, local CBOs, Local Authorities, and Policy Makers.
However, the evaluation found low percentages of women who were aware of land and housing policies
and laws (10.2%); gender equality (37.5%) and inheritance planning (19.3%); and participating in
advocacy campaigns for policy and legislative change (4.2%). Further, the project did not implement
activities directly or deliberately targeting OVCs in terms of awareness creation and training in various
issues affecting them.
Is the Project Moving Towards the Target?
The project is moving towards achieving the intended targets. By the mid-term, the project had fully
achieved 3/9 of its intended outputs; partially achieved 2/9 and had not yet achieved 4/9 outputs. So
far, the project has done well in contributing to the increased understanding, awareness and visibility
about secure tenure and housing rights, and potential for citizen participation. Twenty-five percent
(25%) and 26.3% of male and female respondents respectively, were aware of their land rights. This is an
increase the baseline figures of 17.7% and 17.9% of males and females respectively. A similar increase in
knowledge on housing rights was found. 38.2% and 35% male and female respondents respectively,
indicated awareness of housing rights compared to 13.8% and 13.7% of male and female respondents,
at the time of the baseline study. A cumulative of 22(40%) of respondents attributed this increased
awareness to HFHZ through Change Agents and Civic Leaders involved in the project.
The evaluation further found improved knowledge among CBOs and beneficiaries on various issues
affecting OVCs i.e. child protection, HIV/AIDS prevention and care, inheritance rights, gender equality
and GBV. Awareness levels of HIV/AIDS issues and GBV ranged from 61.6% to 82.7% for both male and
female respondents. However, there were relatively lower percentages of respondents who had
acquired knowledge on OVC care, child protection, gender equality, inheritance issues in the past one
and half years ranging from 20.9% to 43.3%. Nevertheless, a cumulative total of 12.1% of respondents
attributed the observed awareness levels to HFHZ and Change Agents. HFHZ was found to be the largest
contributor to increased knowledge levels on OVC care (12.1%) compared to socialisation among friends
and relatives (11.3%) and other NGOs/CBOs who only accounted for 0.1%. Similarly, the evaluation
found that the project has increased access to decent housing by constructing 32 new houses and 32
improved VIP toilets for OVCs.
Is HFHZ using the right approach in reaching out to community members?
The approaches HFHZ is using to reach out to community members are appropriate mainly from the
perspective of cost-effectiveness and sustainability. For example, the approach of using Change Agents
uses local community leaders and Champions who are well known in the community, therefore making
it easy and cheaper for them to mobilize and sensitize their fellow community members in various issues
affecting the community. In the same vein, the Study Circle approach is appropriate for the same
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reasons as this approach only requires identifying, training Study Circle Leaders and supporting them
with study material for them to carry on with organising and leading study circle discussions involving
fellow community members. IEC material are useful resources for creating wide community awareness
provided they are written in a language that most community members are able to read. Since most of
the respondents indicated that they have attained primary and secondary education, it is expected that
they will have no difficulties in reading the IEC material in English and appropriate local languages. In
terms of community reach using media, community radio programmes are particularly cost-effective
compared to TV documentaries.
Is HFHZ giving adequate and appropriate support to Change Agents?
The evaluation found that the project was not able to give sufficient support to Change Agents. For
example, they still need refresher training and tools such as Yellow Books and data collection forms.
Project Sustainability
Although there is no written exit strategy for this project, the evaluation found that the project has
adopted measures to achieve sustainability. HFHZ has reduced effort on most of the activities. The
following are the key sustainability strategies identified: use of community Change Agents and Civic
Leaders; capacity building approach of CBO partners and Change Agents; establishing sustainable
relationships linking CBOs to organisations with strong technical capacity and skills in relevant areas;
establishing local level platforms/spaces for community engagement in policy advocacy; Study Circle
approach for creating community awareness on various land and housing issues; and construction of
houses using volunteers and plans to document construction of start-up houses as a cost-effective
model for the provision of affordable housing to vulnerable people especially women and OVCs that
should be adopted by government and other players in the housing sector.
Challenges Faced in the Implementation of the Project
The major challenges that were identified are: high technical, material and financial expectations by CBO
partners and Change Agents from the project; beneficiaries not abandoning old houses/structures after
being supported with new ones - opting to rent them out for additional income; negative attitudes
toward writing Wills affecting adoption rates; inadequate communication among major project
stakeholders; bureaucracy and high staff turn-over in Local Authorities; delayed approval of the National
Land Policy; Cholera outbreak which affected community mobilization activities; and high inflation and
fluctuations in exchange rates which caused an over spend of over 70% on the construction budget line,
consequently reducing resources available to support advocacy activities in year 1 of the project.
Important enablers of the project
The important enablers that have contributed to the achievement of this project so far include i) synergy
building with other development Partners; ii) the approach of using Change Agents in delivering
advocacy work; iii) strong team work and organisation of Change Agents; iv) wide recognition of HFHZ as
a credible international organisation; v) building strong relationships with strategic structures such as
Health Committees and WDCs; vi) knowledge and skills provided by HFHZ; vii) the project approach of
complementing partners work; vii) strengthened collaborative capacities of CBOs with other well
established organisations including Local Authorities; viii) the presence of Government structures at
community level (i.e. Community Welfare Assistance Committees CWACs) and their strong collaboration
with them has made it easy for CBOs to smoothly reach out to the communities.
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Potential Risks
The major potential risks include slow progress in the formulation and adoption of pro-poor land and
housing policies and laws; capacities of CBO partners to effectively implement project; bureaucracy and
high staff turn-over in LAs; high expectation of CBO partners/Change Agents on project support; rising
costs of construction material; Cholera outbreak, which can potentially affect the project activities
especially during the rainy season; and cultural barriers to writing a Will. The evaluation has provided
some mitigation measures that can be useful in managing these risks.
Based on the findings presented above, the evaluation recommends the following:
i)
The project should accelerate rolling out of the study circle approach as a cost- effective and
sustainable approach to community awareness creation;
ii)

HFHZ should identify and clearly communicate the level and type of support to CBOs and Change
Agents that will provide an enabling and more sustainable operating environment for them to
contribute to the successful implementation of the project;

iii)

The project should adopt deliberate actions that will further improve reach of more women and
OVCs e.g. organising women and OVCs only training and awareness meetings and/or inviting more
women to participate in community meetings and trainings. The awareness creation activities
should focus on land and housing policies, gender equality, GBV, inheritance and Will writing
targeting to reach at least 80% of women;

iv)

The project should further strengthen mechanisms for verification of beneficiaries of improved
housing and sanitation identified and recommended by CBO partners. This can be done by
undertaking interviews with their neighbours for purposes of verifying the vulnerability status of
selected households; and involving other players dealing with vulnerable households e.g.
Community Schools and the Social Cash Transfer programme who may have additional/ useful
information on vulnerable households;

v)

The project should re-look at the tripartite agreements with house beneficiaries to ensure strict
adherence to conditions agreed such as the requirement to demolish the old structure or fully
renovate it before continuing to use it for whatever purpose;

vi)

The project should consider changing the house designs by increasing the number of rooms to four,
especially for large beneficiary households;

vii) The project should review the effectiveness of the current project approach to promoting Will
writing in order to improve adoption rates;
viii) HFHZ should improve communication to its project implementing partners as well as Change
Agents through formulating and sharing of a clear work plan or activity schedule as well as holding
regular meetings with project partners to update them on new developments including challenges
being faced in the implementation of the project.
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1.0 INTRODUCTION
Habitat for Humanity Zambia (HFHZ), with the support of Irish Aid, is implementing a 3-year project
titled ‘Building Stability and Resilience: Good governance, empowerment, land rights, housing and
livelihood for OVC and women affected by HIV/AIDS in Zambia’ covering the period August 2016 – July
2019. The project is being implemented in five communities of Lusaka (Kamanga, Linda, Chazanga,
Chainda and Bauleni) and two communities of Ndola (Twapia and Chipulukusu).
The nature and scope of this project is to ensure the stability, resilience and rights of poor OVCs and
their caregivers (mostly women), affected by HIV and AIDS in Zambia. Good governance and
management of land and housing policy will be improved by empowering citizens and increasing their
participation in advocacy and accountability activities. A change of culture will be facilitated, for more
inclusion, prevention of HIV/AIDS and gender based violence (GBV), better services and stronger local
organisations. OVCs and their families will have improved livelihood and assets, through land tenure,
inheritance protection, and for some, new houses and sanitation or vocational training.
The project is in its midway of implementation and a mid-term evaluation was commissioned by HFHZ
with a view to establish the extent to which the set objectives and targets have been achieved. An
independent consultant was engaged to undertake this exercise.

1.1 Purpose of the Evaluation
The intention was to learn from implementation carried out in order to improve subsequent design,
delivery and as well as to improve performance. This evaluation sought to answer the following
questions:
1. Is the project being implemented according to design; cost and reach?
2. Is the project reaching the intended beneficiaries?
3. Is the project on course in meeting its targets?
4. Is the project using appropriate approaches to reach out?
5. How sustainable is the project?
6. What are the challenges in the implementation of the project and what are the solutions?
7. What are the important enablers of the project?

1.2 Scope of the Evaluation
The evaluation mainly focused on the processes and outputs achieved in the seven project areas in the
last one and half years of project implementation. The evaluation was limited to the responses and
views of project implementing stakeholders (i.e. primary beneficiaries; Change Agents; Civic Leaders,
CBO partners and HFHZ) to the key evaluation questions in Annex 1.
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2.0 METHODOLOGY
The evaluation used a cross sectional research design which drew on mixed methods involving
qualitative and quantitative methods. A survey was conducted on a random sample of 700 households
in the seven project areas (100 households per area). The composition of the respondents was 74.6%
female and 25.4% male. The inclusion criteria for this sample involved respondents who were either
heads of households or their spouses to represent their household. Households that did not meet this
criterion were skipped for the next until a total sample of 100 households was reached in each project
area. See summary in table below:
Method
Tool
Household Questionnaires
Survey
Home Owners
Key
Informant
Interviews
FGDs
Record
Review

Semistructured
interview guide
Checklist

Description
100 randomly selected households in each of the
following areas1
17 households randomly selected from 32 households
in Twapia, Chipulukusu and Linda
Representatives of partner CBOs and project and
management staff at HFHZ purposively sampled

Number
700

Change Agents and Civic Leaders
Project Reports, Baseline report etc

7 FGDs

17
6

2.1 Data Collection
Structured questionnaires were used to collect quantitative data from the two samples involving
community members and Home Owners. These are appended in Annex II and Annex III. Data was
collected over a period of two weeks.
Qualitative data was collected using Key Informant Interviews and Focus Group Discussions. The Key
Informants interviewed included representatives of the CBO partners of HFHZ in this project including
project staff and senior management personnel from HFHZ National Office. See Annex IV and Annex V
for the interview schedule used for Key Informant Interviews and FGDs, respectively.

2.2 Data Analysis
Quantitative data was analysed using Statistical Package for Social Sciences (SPSS) while qualitative data
was analysed using Nvivo. The data captured from Home Owners was treated independently from the
large beneficiary sample and was also analysed using SPSS. The results of the analysis are presented in
statistical tables, graphs and verbatim formats from FGDs and KIIs.

2.3 Limitations of the Evaluation
The evaluation was limited in scope by focusing on project beneficiaries and project implementers that
included HFHZ staff, CBO partners, Change Agents and Civic Leaders only. The findings of the evaluation
could have been further enriched by views of external stakeholders such as the Local Authorities (LAs),
government ministries and strategic partners such as ZLA and WLSA.
1

Lusaka (Bauleni, Chazanga, Chainda, Kamanga and Linda) and Ndola ( Chipulukusu and Twapia)
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3.0 RESULTS
3.1 Demographic Characteristics of the Sample
Table 1 below summarizes the demographic characteristics of the quantitative sample used in the
evaluation.
Table 1 Demographic Characteristics of the sample
Variable
Status of Respondent

Age

Education Level of
Respondent

Marital Status

Occupation of Household
Head

Category
Household Head
Spouse
Not Stated

Frequency
409
290
1

Percent
58.4
41.4
0.1

Valid %
58.4
41.4
0.1

Cumulative %
58.4
99.9
100

18 - 35
36 - 60
61 - 90
Not Stated
Primary
Secondary
Tertiary
Not been to school
Don’t Know
Not Stated
Single
Married
Divorced
Widow(er)
On Separation
Not Stated

280
302
108
10
298
301
34
64
1
2
39
487
36
122
14
2

40.0
43.1
15.4
1.4
42.6
43.0
4.9
9.1
0.1
0.3
5.6
69.6
5.1
17.4
2.0
0.3

40.0
43.1
15.4
1.4
42.6
43.0
4.9
9.1
0.1
0.3
5.6
69.6
5.1
17.4
2.0
0.3

40.0
83.1
98.6
100
42.6
85.6
90.4
99.6
99.7
100
5.6
75.1
80.3
97.7
99.7
100

Casual Work
Formal Employment
Religious Leader
Retiree
Self-Employment
Student
Unemployed
Not Stated
N/A

101
78
2
9
335
2
151
17
5

14.4
11.1
0.3
1.3
47.9
0.3
21.6
2.4
0.7

14.4
11.1
0.3
1.3
47.9
0.3
21.6
2.4
0.7

14.4
25.6
25.9
27.1
75.0
75.3
96.9
99.3
100

The table shows the majority of respondents were heads of households. These constituted 409(58.4%)
of the sample while 290(41.4%) were spouses. 1(0.1%) was not stated. In terms of age the majority
302(43.1%) of respondents aged between 36-60 years; followed by 280(40%) of respondents aged
between 18 – 35 years; while only 108(15.4%) of respondents were aged between 61 -90 years.
The frequencies in the table also show that the majority of respondents 301(43%) had attained
secondary education; 298(42.6%) had attained primary school. 34(4.9%) had been to tertiary education
while very few 64(9.1) had never been to school. Although this demographic profile indicates that the
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majority of respondents have attained primary and secondary education, our experience is that most of
them are unable to read and write in English and local languages.
With regard to marital status the majority 487(69.6%) were married; followed by 122(17.4%) who were
widowed. Divorcees and single respondents were 36(5.1%) and 39(5.6%), respectively. The lowest
percentage constituted respondents on separation 14(2%).
In terms of occupation, the sample had the majority 335(47.9%) who were self-employed (e.g. tailors,
bricklayers, carpenters etc.); followed by 151(21.6%) who were unemployed; 101(14.4%) who were
involved in casual work (e.g. bus conductors, garden boys, maids, hair dressers etc.); and 78(11.1%)
where in formal employment. The remaining 9(1.3%) and 2(0.3%) were retirees and students,
respectively.
The demographic picture above shows no significant differences with the profile of respondents
interviewed in the baseline study. This therefore, makes it easier to compare changes that have
occurred since project inception to the current middle point.

3.2 Is the Project being implemented according to plan?
The evaluation found that the project was being implemented according to design. Although there were
adjustments made on the outputs in the first year of implementation - to adjust outputs to match
approved financial resources, the overall project design was not significantly altered. The project has
continued to be implemented to achieve three outcome areas related to each of the following project
strategic objectives:
1. To improve access to land and secure tenure rights at the local level by strengthening and
empowering communities to participate in governance and advocate for their rights
2. To mobilise community members and leaders and strengthen community responses to improve
social perceptions, protection, prevention and services for HIV/AIDS and GBV
3. To strengthen the capacity to protect and care for OVC improving their livelihood and access to
housing and sanitation
In order to achieve the objectives above, the project was designed to deliver a total of nine outputs
specified in the projects Results Framework with output 1.1 – 1.4 designed to achieve objective 1;
output 2.1 – 2.2 designed to achieve objective 2; and output 3.1 – 3.3 designed to achieve objective 3.
In terms of cost efficiency, the evaluation found that the cost of delivering this project is within the
acceptable limit of less than 30% by many development organisations. This is the percent of the cost of
project management and administration out of the total budget. The evaluation also found sufficient
technical capacity by HFHZ to manage the project in an efficient manner. Apart from a dedicated project
person, there are three other personnel i.e. who provide financial management; monitoring and
evaluation and reporting as well as providing overall programme management oversight.
Analysis of spend levels of direct project costs based on year 2 project budget indicated that the project
was generally efficient in terms of expenditure. The overall estimated expenditure at the time of the
evaluation was 63% of the year 2 budget. Further analysis shows that the project has been efficient in
terms of expenditure levels for direct costs associated with construction works and other project direct
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costs estimated at 72% and 58%, respectively. However, in terms of direct costs associated with
advocacy, the spend level stood at 39%.. This can potentially affect achievement of the overall project
objectives if the spend levels on advocacy are not increased. This is so because this project is largely an
advocacy project, therefore the advocacy component is more critical to achieving the overall project
goal.
Additionally, in terms of allocative efficiency, the evaluation found that the project allocated more (56%)
of the direct project costs to capital investments i.e. construction of housing which are none core
activities at the expense of advocacy activities, which are allocated 14% with the remaining 30%
allocated to direct human resource costs. This allocation can potentially affect achievement of the key
project outcomes and objectives on advocacy. The achievement of project outcomes on advocacy was
further threatened by the high inflation and exchange losses experienced in the first year of project
implementation. This led to overspends on the construction budget line of over 70%. This therefore
negatively affected delivery of advocacy activities as the resources were re-allocated from these
activities to finance the over spend on the construction budget line. This further confirms the findings
above on the spend levels concerning advocacy activities. The advocacy activities affected included
media programmes, production of a study circle manual, production of IEC material (e.g. brochures),
multi-stakeholder dialogue meeting etc which are core to the achievement of the outcomes and
ultimately project objectives. However, the situation has now stabilized and efficiency levels though still
low, show an improvement from year 1 of implementation.
Lastly, the evaluation also found that despite the design of the project involving working with 14
partners and Change Agents who are based on the ground, efficiency in terms of timely delivery of
activities and achievement of expected outputs required improvement. The evaluation found that only
29% and 33% of the planned activities were fully implemented according to plan in year 1 and 2 of the
project, respectively (see Annex 9). Only 9% and 44% were partially implemented/achieved within the
planned timeframe while 23% were not implemented or achieved within the planned time in year 1 and
2, respectively. The reasons for this low efficiency level especially in the first year of the project can be
attributed to some teething problems but largely it was due to the unstable macro-economic
environment (i.e. high inflation and unstable exchange rates) that reduced available resources for
implementation of activities.

3.3 Is the Project reaching the intended beneficiaries?
The project has done generally well in reaching the intended primary beneficiaries. In order to
effectively and efficiently reach the intended primary beneficiaries, the project was designed to also
target secondary beneficiaries, which includes Change Agents, Civic Leaders, Youths; local CBOs; Local
Authorities; and Policy Makers.
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Orphans and Vulnerable Children and Care Givers
New houses and VIP toilets: So far
32 vulnerable households (with
OVC and caregivers made
vulnerable by HIV and AIDS) have
benefited from construction of
new houses and VIP toilets. The
profiles of households who have
benefited so far confirm their
vulnerability status. See Annex 7
showing the profile of Emeldah
Nyangu who is one of the
beneficiaries of new housing in
Linda Compound.
VIP latrine constructed for Emeldah
Source: HFHZ Semi Annual Report

Capacity building: The project has so far succeeded in building capacity of 18 Care Givers in HIV/AIDS
prevention and care, GBV, inheritance rights and will-writing and basic home maintenance.
These households of Care Givers are selected by CBO partners and recommended to HFHZ for support.
Care givers are also reached through Change Agents.
Ordinary individuals and households in informal settlements
Awareness raising – land and housing issues: They have so far benefitted from the project in various
ways including information on land and housing rights, laws and policies; information for increased
protection and care of women and OVCs that includes inheritance rights, GBV, OVC care; HIV/AIDS
prevention and care etc. This has been achieved through various means including community meetings;
media programmes; participation id discussion and dialogue forums; and participation in training
workshops. The project targets to reach at least 80% of the beneficiaries through information and
awareness creation activities.
Change Agents and Civic Leaders
Change Agents’ training: Thus far, the project has mobilized 140 Change Agents and 70 Civic Leaders in
all the project areas and trained them in policy advocacy and budget tracking and various issues
affecting women and OVCs such as inheritance rights, GBV, OVC care, HIV/AIDs prevention and Care.
The evaluation found that the Change Agents and Civic Leaders had started engaging in sensitisation and
policy advocacy activities in most of the project areas.
Youth in project areas
In terms of sustaining availability of house maintenance skills and services within the communities, the
project targeted to build capacity of youths. So far, the project has managed to identify the youths and a
training institute certified under the TEVETA to provide the training to the identified youths.
6

Local CBOs
Capacity building: So far, the project has trained 15 CBO representatives in policy advocacy, budget
tracking, child protection, HIV/AIDS prevention and care, inheritance rights, gender issues in OVC
programming, the vulnerability of girls and women, women’s empowerment and gender equality and
prevention of GBV.
Policy Makers and Technocrats
Engagement with policy makers: By the mid-term the project had engaged with Policy Makers (i.e.
Permanent Secretary in the Ministry of Lands) and Members of Parliamentary Select Committees
responsible for land and housing issues. They have benefited from submissions made to improve policy
and legal provisions for affordable land and housing to vulnerable groups. In addition, the project
engaged the Mayors and Town Clerks for Ndola and Lusaka Cities and Directors of Planning, Legal and,
Housing and Social Services.
Local Authorities
Capacity building: The Local Authorities have benefited from awareness creation on pro-vulnerable
policy options and practices that can help enhance tenure security of women and orphans and
vulnerable children. They have also benefited from exchange learning between Lusaka and Ndola City
Councils on securing land rights and tenure security of the poor and vulnerable people. In addition, they
have benefitted from information and issues raised in the dialogue and discussion forums organised by
Change Agents.
Possible improvements
Improving the selection process: While the beneficiaries fit the vulnerability profile, some Key
Informants and Change Agents indicated that in a few cases, the most vulnerable and deserving
households do not benefit from construction of new housing because they don’t have the required land
documentation.
Improving the targeting process: In order to further improve reach of women and OVCs especially in
terms of awareness, the project will need to do more work. The evaluation found comparatively higher
percentages of women who were aware of HIV/AIDS issues; child care and child protection compared to
their male counterparts. However, the evaluation found low percentages of women who were aware of
land and housing policies and laws (10.2%); gender equality (37.5%) and inheritance planning (19.3%).
This indicates the need to improve targeting of women with regards to sensitisation and training in
these specific issues. The project targets to reach at least 80% of beneficiaries being women. This can be
achieved by deliberate actions that will further improve reaching of more women e.g. organising women
only training and awareness meetings or inviting more women to participate in community meetings
and trainings. Change Agents could also be given targets to mobilize and reach more women in their
outreach activities including Study Circles.
Targeting OVCs in awareness building: The evaluation did not find any activities implemented directly
or deliberately targeting OVCs in terms of awareness creation and training in various issues affecting
them. It was not clear why the OVCs did not attend a combined training that was planned for them and
Care Givers. The project should consider facilitating separate awareness and training sessions targeting
OVCs on specific issues affecting them such as land rights, inheritance rights, HIV/AIDS Care and
prevention.
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3.4 Is the Project Moving Towards the Targets?
The evaluation found that the project is moving towards achieving the set targets. By the mid-term the
project has fully achieved 3/9 of its intended outputs; partially achieved 2/9 and has not yet achieved
4/9 outputs.
Output 1.1 Increased understanding, awareness and visibility about secure tenure and housing rights,
and potential for citizen participation
So far, the project has done well in contributing to increased understanding, awareness and visibility
about secure tenure and housing rights, and potential for citizen participation. The evaluation found
that 25% and 26.3% of male and female respondents, respectively were aware of their land rights. See
table 2 below. This shows an increase from the figures in the baseline study showing 17.7% and 17.9% of
males and females, respectively who were aware of their land rights.
Table 2 Percent of Community members Aware of Land and Housing Rights

Knowledge of land rights

Yes

No

Total

Male

25.0%

75.0%

100.0%

Female

26.3%

73.7%

100.0%

25.7%

74.3%

100.0%

Male

38.2%

61.8%

100.0%

Female

35.4%

63.8%

100.0%

36.1%

63.3%

100.0%

Total
Knowledge of housing rights
Total

Similarly, in terms of knowledge of housing rights, a relatively high percent of respondents indicated
that they were knowledgeable. This was indicated by 38.2% and 35%, male and female respondents,
respectively. These levels of awareness are significantly higher than the levels found in the baseline of
13.8% and 13.7 % by male and female respondents, respectively.
Further analysis to determine the contribution of different organizations to the observed increased
knowledge levels on land and housing rights in table 3 below show a significant contribution of HFHZ
through Change Agents and Civic Leaders. A cumulative of 22(40%) respondents were knowledgeable
about land and housing rights indicated that they obtained this knowledge from Change Agents and
Civic Leaders.
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Table 3 Source of information/ knowledge on Land and Housing Rights
Cummulatively , change agents and civic leaders were the most frequently
cited source of information on land and housing rights.

Change Agents

10

Civic Leaders

12

Radio/TV

10

Reading

5

Friends and Relatives

13

Own Experience/Knowledge

3

Other organisations

2

Have not received any information

640
0

100

200

300

400

500

600

700

The project had the largest contribution to increased knowledge levels on land and housing rights
reported by respondents. Out of the 700 respondents, 55 had received information on land and housing
rights. Put together, Change Agents and Civic Leaders were the most frequently cited source of
information (n=22). In comparison, only 2 respondents had received information from other
organisations other than HFHZ. It is interesting that 13 respondents indicated that they received
information from friends and relatives.
In terms of land and housing policies, the evaluation found low awareness levels of land and housing
policies and laws among both male and female respondents. 14% of male and 10.2% of female
respondents indicated that they were aware of the land and housing policies and laws. See Fig. 1 below.

Figure 1 Knowledge of Land Policies and Laws
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The evaluation findings show that out of 71 respondents who indicated awareness of land and housing
policies and laws, the majority (57.3%) were aware of the Lands Act of 1995; followed by 22.7% who
were aware of the Lands and Deeds Registry Act; 14.7% the Draft Land Policy and only 5.3% indicated
awareness of the Survey Act. Therefore, more effort is needed in creating awareness on the new draft
Land Policy, the Survey Act and other land laws not mentioned here which may be useful or relevant to
households in informal settlements.
Similarly, an assessment of awareness levels of existing housing policies and laws indicated that the
majority of respondents (54%) who indicated awareness of these policies were aware of the Housing
Policy; followed by 18% who were aware of the Rating Act; 10% the Statutory and Housing Improvement
Areas Act; 8% Rental Income Tax Act while the remaining 8% were aware of the Rental Act (Tenants and
Landlords), The Urban and Regional Planning Act; and The Town and Country Planning Act. Similarly,
more effort is required in creating awareness in housing laws that directly affect households in informal
settlements such as the Urban and Regional Planning Act of 2015.
Table 5 below shows the contribution of the project in creating awareness on land and housing policies
and laws. The cumulative total contribution of HFHZ through community meetings and Change Agents
was 23.5% while other NGOs, media, socialization and reading material accounted for more than 76.5%.
Table 4 Sources of information for awareness on Land and Housing Policies and Laws

Valid

Missing

Frequency

Percent

Valid Percent

Community meetings by HFHZ

5

0.7

7.4

Cumulative
Percent
7.4

Change Agents/Civic Leaders

11

1.6

16.2

23.5

Radio/TV

9

1.3

13.2

36.8

Reading printed material

4

0.6

5.9

42.6

Friends and relatives

18

2.6

26.5

69.1

Other NGOs

21

3

30.9

100

Total

68

9.7

100

Not Stated

7

1

625

89.3

632

90.3

700

100

I am not aware of land policies and
laws
Total
Total

It is expected that after increasing knowledge and understanding of land and housing rights, policies and
laws more households will secure their land by obtaining legal documents to their land in the medium to
long term. Secondly, it is also expected that more community members will engage in policy advocacy
and holding duty bearers accountable in terms of policy implementation. At the moment, there are few
households that have legal documents to land. Out of the 57(8.1%) of the respondents who had learned
land rights in the last 1.5 years, none of the respondents indicated having made changes to their land
documentation following the trainings. The high cost of obtaining land documents, corruption,
bureaucracy and inadequate information are still important barriers to securing land rights. The other
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reason includes the outstanding bills that many households still need to settle before they can proceed
with up-grading their land documents.
Table 5 indicates that 11.3% of the households possess Letters of Offer; followed by 10% possessing
Land record cards; 4% possessing Occupancy Licenses and only 2% possessing Title Deeds. These
statistics generally show a similar pattern as observed in the baseline study for land records, Occupancy
License, and Letter of Sale which were 10%, 3% and 5%, respectively. Variations were only noted in Title
Deeds and Letters of Offer. In the baseline these were 9% and 16%, respectively. Surprisingly, despite
reports of increased issuance of Land Records by the Ndola City Council following engagement meetings
with HFHZ, the data presented in the table above does not show significant differences in the percent of
households owning Land Record Cards as was found in the baseline study. This could be due to this
action being implemented widely in many areas of Ndola beyond the project areas. Therefore, the
impact or magnitude of this action is thinly spread. In addition, this action is a recent development and
many households have not yet managed raise the ZMW200 payment required to obtain the Card.
Table 5 Percent of respondents owning land documents
Kamanga

Linda

Land Record
Occupancy License

Bauleni Chainda Chazanga Chipulukusu
6

9

8

23

4

9

14

10

13

4

1

-

6

2

1

4

Title Deed

5

-

2

3

5

1

-

2

Letter of Offer
Letter of Sale
None

8
1

9
1

11
3

19
16

7
4

17
6

9
3

11
5

-

1

5

7

10

3

6

4

I Don’t Know
N/A

7
62

12
65

4
66

2
30

5
57

7
59

9
59

7
57

100

100

100

100

100

100

100

100

Total (%)

Twapia Total (%)

The evaluation found that out of the 65(9%) respondents who had knowledge on land and housing
policies and laws, few (3%) were using the knowledge/ information acquired to engage duty bearers on
land and housing issues while the majority 43% were using it for personal use to comply to statutory
obligations; 32% were using it to sensitize others on land and housing issues; and 22% were not using
the information.
The project activities that were implemented and contributed to the achievement of output 1.1 included
mobilization of 140 Change Agents and 70 Civic Leaders who facilitated interactive meetings in their
respective communities with Local Authorities and community members to discuss land and housing
issues affecting communities in their respective areas. Media activities implemented enabled reaching
of 7,635 community members out of the target of 8,400. This represents 91% performance rate. The
project engaged radio and television stations in order to take advantage of free radio spots.
Furthermore, the project identified and engaged ‘Afrikan Passion,’ a key media advocacy organization in
Zambia to collaborate in promoting pro-poor secure tenure and housing rights. These efforts enabled
holding of six (6) media programmes on TV and Radio.
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However, there is potential for further increases in the awareness levels on land and housing rights,
policies and laws over and above what has been achieved so far provided these activities are scaled up
as well as ensuring that the other awareness creation activities planned in year two of the project, which
include production and airing of a TV documentary; production and wide distribution of 10,000
Information, Education and Communication (IEC) material (i.e. brochures) carrying key messages on land
and housing rights including establishing of 140 study circle groups (of 10 members each) are executed
accordingly.
Output 1.2 Increased ability to track budgets and advocate, and improved participation of active citizens
in accountability, advocacy and engagement with LA (CBO members, civic leaders and Ward
Development Committee –WDC Members)
To achieve this output, the project fostered partnerships and trained 14 CBOs/NGOs in advocacy and
budget tracking; Change Agents conducted door-to-door mobilization of 2,932 out of a target of 3,690
community members as ‘Active Citizens’ to actively participate in policy, advocacy, and budget tracking;
and formed two district level committees comprising of CBO members, Civic Leaders and WDC members
in Lusaka and Ndola districts.
Although a Training of Trainers (ToT) targeting 14 CBO partners was conducted, the evaluation found
inadequate capacity among CBO partners to effectively undertake budget tracking. The Change Agents
indicated that they needed a refresher training in budget tracking because the topic was rushed due to
time limitation during the training workshop therefore they didn’t grasp the concept. They also
indicated that they did not have access to the Yellow Book.2 In addition, the Change Agents indicated
that they do not have the requisite information, material/tools (i.e. budget tracking manuals, data
collection, analysis and reporting forms etc) to enable them take on a role of active citizens to actively
engage in advocacy on the implementation of land and housing policies.
The evaluation found that there were existing platforms and campaigns for engagement in advocacy.
These include community level discussion forums and campaigns that are occasionally organized. In
addition, the project managed to establish two district level multi-stakeholder platforms (committees) in
Ndola and Lusaka for engaging Local Authorities and other duty bearers by Change Agents, Civic Leaders
and ordinary community members on various land and housing policies.
In terms of the community forums and campaigns, the evaluation found evidence of community
participation in discussion forums and campaigns for policy and legislative change. Figures 2 below show
that 44% (46%femaes and 39% males) and 4.4% (4% females and 5% males) of community members
indicated that they participated in community forums and campaigns, respectively.

2

The Yellow Book is a tool that stipulates annual budgetary allocations to various public institutions and sectors.
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Have you participated in any discussion forum?

Have you participated in any campaigns?

Figure 2 Proportion of Respondents Participating in Discussion forums and Campaigns
The level of participation in campaigns has slightly increased from 1% observed in the baseline study to
4.4% by the mid-term of the project.
Out of the 59 respondents who indicated that they had participated in a discussion forum, a cumulative
percent of 19.3% participated in a land and housing related discussion forum broken down as follows:
3.7% took part in a discussion forum on land rights and administration; 2.4% on housing; and 2.3% on
land tenure security. In terms of participation in campaigns, out of 21 respondents who indicated that
they had participated only 3.4% indicated that they had participated in a campaign advocating for
change in land and/or housing administration, systems, policies and/or laws; and only 0.2% had
participated in a campaign around budget tracking. The respondents indicated that they participated in
different ways including contributing to radio discussion programmes, taking part in an organized match
past and procession/picketing; community meeting with local/elected leaders’/ government authorities;
and making a written submission to local leaders or government authorities.
The evaluation further found that the existing forums are convened by different organizations to discuss
various development issues affecting the community including land and housing issues. In Table 6
below, out of the respondents who had participated in the discussion forum, the cumulative total of
respondents who had participated in discussion forums facilitated by Change Agents/Civic Leaders was
43.5%; followed by Local Authority (41.9%); other NGOs (8.1%); Ward Councilor (3.2%); while 1.6% of
the respondents indicated HFHZ and political party. The high percentage of respondents participating in
the forums facilitated by Change Agents/Civic Leaders demonstrates their ability to convene platforms
or spaces for community engagement in advocacy on land and housing issues.
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Table 6 Participation in Discussion Forums organised by different organisations

Valid

Missing

Total

Frequency

Percent

Valid Percent

Cumulative
Percent

Change Agents Civic Leaders

27

3.9

43.5

43.5

Other NGOs/CBOs

5

0.7

8.1

51.6

Local Authority

26

3.7

41.9

93.5

Ward Councilor

2

.3

3.2

96.8

Political party

1

.1

1.6

98.4

Habitat for Humanity Zambia

1

.1

1.6

100.0

Total

62

8.9

100.0

Not Stated

23

3.3

I did not participate in such
forums

615

87.9

Total

638

91.1

700

100.0

Output 1.3 Improved awareness, ability and will of local authorities (LA) to implement pro-vulnerable
rights’ based land access and titling systems (raising their awareness, holding accountable
and collaborating to improve the system).
To achieve this output, the project undertook several activities which included facilitation of Civic
Leaders to participate in the project; holding meetings with the Ministry of Lands and National
Assembly; holding dialogue forums with Local Authorities in Ndola and Lusaka on the need to adopt
measures as well as policy provisions that will enhance protection of vulnerable people; implementation
of pro-vulnerable measures such as slum up-grading; improving pro-poor land access and titling; dealing
with corruption in land allocation; and strengthening land tenure security in unplanned settlements.
The evaluation found that these efforts were effective in firstly, creating awareness and facilitating
increased participation of Civic Leaders and Technical Staff in LAs in the project. The project managed to
meet the target of organising at least 70 Civic Leaders (10 leaders in each community). Secondly,
collaboration of HFHZ with other strategic partners i.e. the Zambia Land Alliance (ZLA) enabled the
organisation to generate a policy position paper in coalition with other organizations on contentious
issues in the draft national Land Policy. HFHZ managed to engage the National Assembly of Zambia
through making a submission on land management highlighting the processes, procedures for access to
and availability of land for shelter and as well through making a presentation to the Parliamentary
Committee on Agriculture, Lands and Natural Resources on the state and how to improve land
management and administration in Zambia highlighting the processes, procedures for access to and
availability of land for shelter.
Thirdly, the regular meetings and engagements of HFHZ with the LAs resulted into securing land rights of
the poor and vulnerable people particularly in Ndola where the engagements with the LA resulted into
issuance of Land Record Cards to residents at a fee of ZMW200 (US$20). This is an on-going process. This
demonstrates increased awareness and will of the LA in Ndola to implement pro-vulnerable rights’
based land access and titling systems. The engagements of the Ward Councillors in the seven project
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areas resulted into the exemption of payment of the ZMW200 (US$20) fee for obtaining Land Record
Cards by the Aged or Elderly People and OVCs.
The project engaged the LCC on implementation of pro-vulnerable rights’ based land access and titling
systems. However, this has not yet yielded any positive results. The bureaucracy and political complexity
of the operations of the LA in Lusaka could partly be the reason for this slow uptake. The project
therefore needs to review the current approach and devise a more effective strategy that will enable
the LA in Lusaka to respond more favourably and implement the requisite pro-vulnerable measures for
improving and securing land and housing rights in the informal settlements. It is hoped that the recently
held exchange visit between Lusaka and Ndola City Council will help in increasing sharing experiences,
knowledge and skills required to accomplish this.
Output 1.4 Actions are taken by CBO and their members in holding authorities to account or advocating
for policy changes or improved implementation.
In order to achieve 1.4, the project planned to undertake multi-stakeholder dialogue forums; and
advocacy activities, which included production of policy briefs, communication documents and
organising advocacy events and meetings in collaboration with project and strategic partners. The
project managed to implement most of these activities except production of communication
documents, and district level multi-stakeholder dialogue forums targeting 100 participants, which are
planned to be implemented in quarter 4 of year 2 of the project.
The evaluation found that the community level dialogue forums or meetings organised by HFHZ with its
partner CBOs attended by ordinary community members and representatives of the LAs (i.e. Councillors
and WDCs) were able to bring out and table various development issues such as the need for
community participation in decision-making on the Constituency Development Funds (CDF). Besides
this, the evaluation did not find evidence on the part of CBOs and their members demonstrating that
they are now taking actions of holding duty bearers accountable or advocating for policy changes or
improved implementation. The project will need to support CBOs in this area to ensure they take
various actions that will contribute to positive changes in policy and practice by relevant authorities.
The findings of the evaluation in Table 7 below indicate that most (87.7%) of the community members/
beneficiaries were not aware of any new pronouncements/ measures or practices adopted by the
government or LAs on land and housing. A total of 11.9% respondents (13.5% of the male and 11.3% of
the female respondents) indicated that they were aware of these pronouncements/ new measures
introduced by government/LAs.
Table 7 New Pronouncements on Changes in Policy/Practice by Government/LAs
Have you heard of any new pronouncements on changes in
policy/practice by government?
Yes

No

Not Stated

Total

Sex of Respondent

Male

13.5%

86.0%

0.6%

100.0%

N=700

Female

11.3%

88.3%

0.4%

100.0%

11.9%

87.7%

0.4%

100.0%

Total
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Awareness of existing and any new pronouncements/change in policy and practice is a critical
requirement for undertaking effective advocacy. The project will need to introduce a mechanism which
will enable the beneficiaries including Change Agents and other project target groups to pick-up new
changes in policy and practice by government and LAs. This enables the beneficiaries and Change Agents
to pro-actively and effectively engage in advocating for requisite policy and practice that affect them,
especially vulnerable groups such as women and OVCs.
Nevertheless, respondents indicated the following as key pronouncement/ changes in policy and
practice that they heard as having been introduced by government and LAs. The majority of respondents
(39.5%) were aware of the introduction of withholding tax on rental income; followed by 19.8% who
indicated introduction or strict enforcement of payment of ground rent/property rates; 16% indicated
awareness of new measures to empower women, youths and other vulnerable groups; 14.8% indicated
payment of K200 to obtain land documents; 7.4% indicated strict enforcement of building
codes/standards while a few (2.4%) indicated government’s pronouncement to remove political
interference and re-sizing of plots.
In all the project areas, respondents reported that government and LAs had introduced policy
pronouncements or new measures in the last one and half year on land and housing. These included
introduction of withholding tax on rentals. This was reported in all the project areas while payment of
ground rent/rates was also reported in all the areas except in Twapia. This means that these policy
pronouncements had a national coverage or effect while some pronouncements mentioned in a few
areas e.g. removal of political figures in land allocation and a plan to re-size plots, which were reported
in a single area could have been localized pronouncements within the areas in which they were
reported.
Although government has put in place various policy measures to try and improve land administration
and address specific challenges, most of the respondents indicated that they were not being
implemented to their expectations. Data in Figure 3 below show widespread dissatisfaction in the
implementation of these policies. The majority of respondents 500(71.4%) indicated that the
implementation of the current land and housing policies and laws do not meet their expectations. This
was indicated by 69.7% female of the respondents and 76.4% of their male counterparts.

Figure 3 Number of Respondents Satisfied with implementation of policies
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The major reasons given by the respondents who were not satisfied with the implementation of land
and housing policies included the following: Long procedures, high land costs and fees; high corruption
in land allocation; policies not empowering women and other vulnerable groups; weak enforcement and
implementation of land and housing policies, laws and regulations; Poor sensitization on land and
housing policies/laws not empowering women and vulnerable groups; and too many land taxes and
statutory requirements.

Figure 4 Expected policy changes, needs and aspirations indicated by Respondents
The high percentage of respondents indicating dissatisfaction with the implementation of land and
housing policies and laws is a strong indication of the policies not being responsive to the needs and
aspirations of the people, particularly poor and vulnerable people. Figure 4 above summarizes the major
changes, needs and aspirations indicated by male and female respondents on housing and land policies
and laws:
The majority of respondents (31.4%) indicated revision or abolishment and/or reduction of land fees as
one of the most important issue that should be addressed in the land policy and legislation. This was
indicated by 22.1% and 35.5% of male and female respondents, respectively. Other issues included
easing land acquisition and documentation processes; empowering women and vulnerable groups etc.
To have policies and laws that take into consideration these aspirations, needs and changes, there is
need for increased and more effective advocacy by communities and affected people.
Output 2.1 Improved knowledge among CBOs and beneficiaries on child protection, HIV/AIDS prevention
and care, inheritance rights, gender issues in OVC programming, the vulnerability of girls and
women, women’s empowerment and gender equality, & prevention of GBV
To achieve output 2.1 above, the project planned to implement various activities which included
mobilization and sensitization of project beneficiaries through door-to-door campaigns and use the
church, school and sports events targeting to reach a total of 8,400 community members; conducting a
refresher capacity building Trainer of Trainers (ToT) workshop for 14 CBO partners of HFHZ in each
district; conducting capacity building workshops for OVC and Care Givers; 28 community awareness
raising sessions using interactive behaviour change methodologies; and imparting knowledge about HIV
prevention and transmission among women and men.
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The key achievements in the implementation of these planned activities included creating awareness
among 7,635 out of the target of 8,400 community members in various issues outlined above;
conducting one training of 18 Care Givers; conducted 14 out of 28 awareness raising sessions (50%
success rate) using interactive behaviour change methodologies. The project also managed to train 14
CBO representatives in child protection, HIV/AIDS prevention and care, inheritance rights, gender issues
in OVC programming, the vulnerability of girls and women, women’s empowerment and gender equality
and prevention of GBV. However, some planned activities i.e. training of OVCs did not take place as the
OVCs did not attend the training organised for them and Care Givers. No explanation for the nonattendance of OVCs in this training was given.
The evaluation assessed the extent to which these trainings increased awareness levels of the target
groups, which included community members, Care Givers, OVCs and partner CBOs in all the issues
outlined above. Analysing of responses from respondents who had indicated that they learned about
the various issues in figure 5 below confirms increased awareness levels on HIV/AIDS issues and GBV for
both male and female respondents ranging from 75% to 82%. However, disaggregation of data shows
considerable differences in the number of male and female respondents who had acquired knowledge
on these issues ranging from 5% to 10%. The data shows a higher proportion of women who were
knowledgeable on HIV/AIDS issues compared to their male counterparts. However, in terms of GBV, the
percentage of males who were knowledgeable was higher than that of female respondents. The reasons
could be because women are more exposed to knowledge on HIV/AIDS from various sources including
health facilities during their anti-natal. In addition, in many households affected by HIV/AIDS, women
take on a larger responsibility of looking after people living with HIV/AIDS compared to men. However,
in term of GBV no reasons were given for this disparity.

Figure 5 Percent of Respondents Aware of OVC Care, HIV/AIDS, GBV, Inheritance and Gender Equality
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Furthermore, the evaluation found relatively lower percentages of respondents who had acquired
knowledge on OVC care, child protection (CP), gender equality (GE), inheritance protection (IP) issues in
the past one and half years ranging from 20.9% to 43.3%. Similarly, disaggregation of data shows slightly
higher levels of female respondents who had acquired knowledge on child care and child protection
compared to their male counterparts while the opposite was the case on inheritance and gender
equality. The reason for the disparities could be because in our patriarchal society, women take more
responsibility for taking care of children than the men. However, in terms of inheritance, the disparities
could be explained by the general marginalisation of women in land ownership and control. Since the
project targets to reach more women (atleast 80%), future awareness creation activities in this project
should target to reach more women especially on gender equality, GBV and inheritance issues. This
picture is similar to the findings of the baseline study.
The evaluation findings in Table 8 below shows HFHZ as one of the major sources of information/
knowledge acquired by respondents on OVC care in the last one and half years when the Pamwesu OVC
project was initiated. 10.4% of respondents indicated HFHZ as the source of knowledge they acquired
on OVC care. This, when combined with 1.7% of respondents who acquired this knowledge from Change
Agents, brings the cumulative total to 12.1%. This makes the project to be the largest contributor to
increased knowledge levels on OVC care followed by socialisation among friends and relatives (11.3%).
The other NGOs/ CBOs only accounted for 0.1%.
Table 8 Sources of Knowledge on OVC Care, HIV/AIDS, GBV and Gender Equality
OVC Care

HIV/AIDS

CP

Inheritance

GE

GBV

Organized training/ HFHZ

10.4

2.3

1.7

2.4

2.0

1.7

Change Agents/Civic Leaders

1.7

5.0

2.7

1.3

2.0

2.1

IEC material

0.9

4.9

1.6

1.0

2.9

3.3

Media

7.3

14.7

8.6

3.4

15.4

33.6

Socialization

11.3

3.1

7.9

8.7

9.3

10.1

Church

6.6

1.3

3.1

1.3

1.6

2.6

Experience/Observation

1.7

0.6

10.6

0.1

-

-

School

0.3

0.6

0.4

0.6

1.3

3.1

Clinic

0.6

44.4

6.0

1.4

1.7

0.7

Other NGOs/HBC

0.1

0.7

-

-

3.7

2.6

Police (VSU)

-

-

0.1

-

0.1

0.1

Courts of Law

-

-

0.4

0.1

0.1

2.1

Not Stated

0.3

1.3

0.1

0.4

0.4

0.6

I do not have knowledge on the
above topics
Total

58.9

14.6

56.7

79.1

59.4

37.3

100

100

100

100

100

100

Although the level of contribution of HFHZ and Change Agents/ Civic Leaders through the Pamwesu OVC
project to increased knowledge on HIV/AIDS, Child protection, inheritance, gender equality and GBV was
considerable the contribution by other sources of knowledge such as the Health Centres (Clinics), media,
the church and other NGOs, was quite prominent. Furthermore, the analysis was unable to isolate the
direct and indirect contribution of HFHZ through the Pamwesu OVC Project to socialisation, media and
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IEC material as other major sources of knowledge on these issues, therefore the figures presented in this
table are an under estimate of the actual contribution of HFHZ. However, the analysis above provides
useful evidence demonstrating the effectiveness of the Pamwesu OVC project in contributing to
increased knowledge of community members/ beneficiaries on all the six issues under consideration.

Output 2.2 Strengthened CBO capacity to collaborate, promote and advocate for HIV, OVC,
reducing GBV & gender rights at the community level.
The evaluation also assessed the project effectiveness in strengthening CBO’s capacity to collaborate,
and capacity to promote and advocate for HIV, OVC, reducing GBV & gender rights at the community
level. This is one key output for achieving strategic objective 2 of the project. The two major activities
planned for implementation to achieve this output included strengthening OVC care and community
participatory programming and improve advocacy and collaboration capacity of atleast seven (7) CBO
partners on HIV/AIDS, OVC care, child protection, inheritance rights, GBV & gender equality; and
improvement of knowledge, attitudes and practices (behaviors) of atleast 1,845 CBO members.
The evaluation found that out of the two planned activities one activity was successfully implemented.
The ToT that was conducted aimed at strengthening OVC care and community participatory
programming and improve advocacy and collaboration capacity of atleast seven (7) CBO partners on
HIV/AIDS, OVC care, child protection, inheritance rights, GBV & gender equality. According to the Semi
Annual Project report for year 2, this activity exceeded its target by reaching 9 CBOs who are now
involved in OVC care and community participatory programming to improve collaboration. In addition to
this activity, the project managed to link the CBOs and Change Agents with relevant technical partners
such as Women and Law in Southern Africa (WLSA), Zambia Land Alliance (ZLA) as part of capacity
building. The project also facilitated participation of CBOs, Change Agents/ Civic Leaders in the
preparation and commemoration of important national and international events such as the World Aids
Day used to create wide awareness on the importance of HIV/AIDS.
Output 3.1 Increased access to a new house and sanitation
In order to achieve increased access to a new house and sanitation, the project planned to construct 30
homes and 30 ventilated improved pit latrines by the mid-term of the project; and to support 96 OVCs
to have access to decent housing and sanitation facilities.
The evaluation found that 32 houses and 32 VIP have so far been constructed therefore exceeding
planned target of 30. The project has also managed to support 94 OVCs (46 males and 48 females) out
of the targeted 96 OVCs, representing 97.9% success rate. Additionally, it was established that two
caregivers (in Linda and Chipulukusu, respectively) passed on after having their houses constructed. In
the case of Linda, the eldest son has remained in charge with the support of elderly relatives. He has
since turned one of the small old structure that was rennovated into a small tuition centre. As for the
family in Chipulukusu, an Uncle has come to stay with the children of the deceased. HFHZ continues
(through social workers and local partners) to ensure that the tenure security of the OVCs is guaranteed.
This is done through regular monitoring of the affected families. See table 9 below for the individuals
served with housing.
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Table 9 Number of OVCs and Family Members served with Construction of new houses
Lusaka

OVCs Reached
Houses
Other Family Members

Male
35

Female
31

Ndola
Sub-total
66
17
25

Male
11

Total Target

Female
17

Sub-total
28
15
23

94
32
48

96

Source: HFHZ Reports
However, analysis of changes in the situation of OVCs with regard to access to improved housing, out of
the sample of 17 Home Owners the evaluation found very positive results. The majority of Home
Owners (13) indicated that they now have access to good quality housing that came with good quality
material, improved sleeping space and enhanced sanitation through VIP latrines; 3 indicated that their
access to housing by the project has improved their sleeping space; and 1 of the Home Owners indicated
that they now have access to good quality housing material (roofing, wall and floor). See Table 10 below.
Table 10 How their Situation has changed for Beneficiaries of new houses
Sex of Household Head

How has situation
Improved sleeping space
changed after housing
Good quality housing material
support?
(roofing, wall and floor…)
Good quality structure
Total

Female

Male

Total

3

0

3

1

0

1

9

4

13

13

4

17

Output 3.2 Increased number of OVC are protected and their assets supported by knowledge of
inheritance rights and developing a will, and basic home maintenance.
Under this output, the project planned to carry out a number of capacity building activities, which
included training of 40 caregivers, and OVC individuals to improve their knowledge and change their
attitudes on inheritance rights and developing a Will; conducting four trainings on inheritance rights and
developing a Will; supporting 33 OVCs households with inheritance rights and Will writing training; and
training 40 individuals (20 households) in improved house maintenance.
Review of the semi-annual project report for year 2 showed that the planned activities to achieve this
output were not fully implemented. 12 of the Caregivers were trained out of the targeted 40; 1 of the
trainings on inheritance rights and writing a Will was accomplished; six (6) of the beneficiaries of decent
housing were trained in inheritance rights and writing a will; and 6 of the Wills were developed for the
households supported with decent housing. Lastly, 12 of the targeted 40 individuals (20 households)
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were trained in improved house maintenance. HFHZ indicated that most of these activities will be
accomplished in quarter 3 and 4 of the year 2 of the project.
Analysis of data of 17 Home Owners interviewed confirms that not all Home Owners have been trained
by HFHZ in inheritance, house Maintenance and writing a Will. Out of the 17 Home Owners, the majority
11 were trained by HFHZ in the last one and half years. This comprised of Female Headed Households
10(58.8%) and 1 Male headed household. 3 Male and 3 Female Headed Households have not yet been
trained.
Nevertheless, the project has managed to increase knowledge of OVCs in inheritance, writing a Will and
in basic house maintenance. Out of 17 Home Owners, the evaluation found that 10 had knowledge on
inheritance issues; 9 had acquired knowledge on writing a Will and 11 had increased knowledge in basic
house maintenance.
Output 3.3 Enhancing basic construction vocation skills of youth OVC with hands-on experience and
official certification.
The planned project activities to achieve the output of enhancing basic construction vocation skills of
youth OVC with hands-on experience and official certification included training of 140 youths in basic
vocational construction skills; and supporting 100 youths with certification and practical construction
experience.
The evaluation established that these activities have not been completed. However, the process of
identifying and mobilizing the youth OVC was completed by HFHZ including facilitating training of the
100 identified youths in general bricklaying. The project is yet to support the youths to be trained by the
National Construction Council (NCC), which is accredited by TEVETA. These youths will receive
certification at the end of the TEVETA training.

3.5 Is HFHZ using the right approach in reaching out to community members?
3.5.1 Use of Community Change Agents and Civic Leaders
This is a very cost-effective approach as his approach uses local community leaders and Champions who
are well known in the community therefore making it easy and cheaper for them to mobilize and
sensitize their fellow community members in various issues affecting the community. This approach
enables community participation and ownership of the project. This is demonstrated by the self
motivation of Change Agents in carrying out the project activities so far in the context of limited support
available to them (i.e. financial or material) by the project. The Change Agents said that despite not
having sufficient financial and material support from the project, they have continued to engage their
fellow community members in door-to-door mobilization and sensitization using whatever means
available to them. In addition, HFHZ has limited human capacity therefore cannot effectively reach all
corners of the communities as much as Change Agents can do. However, to effectively and efficiently
reach out, Change Agents require some basic support such as transport (bicycles), stationary and IEC
material.
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3.5.2 Study Circle Approach
This is yet another cost-effective and sustainable approach the project has employed to create
continuous sensitization of community members in land and housing issues. This approach only requires
identifying, training Study Circle Leaders and supporting them with study material. These leaders will be
responsible for organising and leading study circle discussions involving fellow community members
even after the end of the project. So far, the project has managed to identify the Study Circle Leaders in
each community but has not yet conducted training for them and the manuals for use in the Study
Circles are yet to be developed.
3.5.3 Printing and Distributing IEC Material
This is another approach the project has used. The target is to produce and widely distribute 10,000
Information, Education and Communication (IEC) material (i.e. brochures) carrying key messages on land
and housing rights. This is another an appropriate approach coupled with the Change Agents approach.
The IEC material are useful resources for use by Change Agents in creating wide community awareness.
Since most of the respondents indicated that they have attained primary and secondary education it is
expected that they will have no difficulties in reading the IEC material in English and appropriate local
languages.
3.5.4 Media Programmes
The project has media programmes, particularly community radio and use of TV documentaries as one
approach that enables reaching out to the wide community and general public in terms of awareness
creation. The evaluation confirmed media programmes as one major source of information on land and
housing rights for respondents, therefore the project should leverage on this advantage. Community
radio programmes are particularly cost-effective compared to TV documentaries. A lot of people in
communities in the project areas have radios and listen to local community radio stations. Very few
households may have TV sets, besides producing and airing a TV documentary can be very costly. The
project will have to continue identifying media institutions that can work as partners in disseminating
project information in a cost-effective manner using already existing or already paid for radio or TV slots.
Additionally, to make media programmes more effective, HFHZ should facilitate active participation of
project beneficiaries, Change Agents and CBO partners in these programmes.

3.6 Is HFHZ giving adequate and appropriate support to Change Agents?
The evaluation found that the project was not currently giving sufficient support to Change Agents
therefore affecting their efficient and effective delivery of expected project obligations, which include
creating wider community outreach, mobilization and engaging duty bearers on various land and
housing issues affecting their respective communities.
In the FGDs, Change Agents listed numerous items which they thought can help them to operate more
efficiently and effectively and fulfil their obligations. They indicated the following below as some of the
expected project support required:
Refresher training on Budget Tracking - Most of the Change Agents felt that the training they underwent
on budget tracking was rushed through hence they did not grasp the concept very well. One of the
Change Agents remarked the following:
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“more time should have been allocated to the trainings. Because of limited time allocated to the
trainings some facilitators rushed through the topics such as Budget Tracking. We did not get anything
on this.”
In addition, they complained that the initial trainings targeted all Civic Leaders and Change Agents, but
the refresher trainings only targeted a few. They also mentioned that lack of support for technical tools
and material for some activities e.g. Study Circle Manuals, Yellow Books etc hindered their work on
performing budget tracking. In Linda, the FGD mentioned that the Change Agents have not done
anything on budget tracking as it awaits a Yellow Book from HFHZ. In addition, Change Agents indicated
the following: stationery (flip charts, markers etc.); IEC material (branded T-shirts, brochures and
posters); Identity Cards, digital equipment (cameras, computers and projectors); sound equipment
(mega phones) and transport (e.g bicycles) for use in community mobilization and awareness creation as
well as financial resources to pay for some expenses incurred during their outreach.
Other support requirements expected included communication (e.g. talk time and phones). They also
indicated that the use of community radio should also be supported as most community members have
access and listen to radio. Lastly, they stated that the project should support them to have their own
offices where reports from the community can be received and feedback provided.

3.7 Challenges Faced in Project Implementation
The evaluation identified several challenges faced by the project. These challenges have negatively
affected efficiency and effectiveness in achieving intended outputs and outcomes of the project. The key
challenges identified included:
i)
High Project Support Expectations by CBO partners and Change Agents
The CBO partners echoed similar sentiments as the Change Agents on the financial and technical
support expected from HFHZ. They mentioned that the project has not adequately supported them with
administrative costs to cover office rentals, salary contributions, electricity, stationery etc. They
mentioned that the inadequate support by HFHZ negatively affects the organisation’s contributions to
the project. The CBOs and Change Agents further indicated that inadequate project support provided to
them has not only affected visibility of the project on the ground, but has to a greater extent, slowed
activity implementation, efficiency and effectiveness of the project in achieving its intended objectives.
There is no doubt that the support needs outlined above are enormous and therefore requires to be
well managed, otherwise this negates sustainability and cost-effectiveness of the Change Agents
approach. HFHZ should therefore identify and clearly communicate the minimum requirements by CBOs
and Change Agents that will provide an enabling and more sustainable operating environment for them
to contribute to the successful implementation of the project. The project should therefore manage
these expectations as a matter of urgency as this is a potential reputational risk on the part of HFHZ,
which can greatly undermine partners’ confidence and zeal to continue collaborating with HFHZ on this
project.
ii) Beneficiaries not abandoning old Houses/ Structures
The evaluation also found the tendency of beneficiaries of decent housing of continuing to using the old
houses/ structures for various uses including occupation by family members; renting out to tenants or
putting the new house on rent and the family continues to live in an old dilapidated house. This is
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unintended outcome of the project though it is not happening on a very wide scale. The project should
re-look at the tripartite agreements with beneficiaries to ensure strict adherence to conditions agreed
such as the requirement to demolish the old structure or fully renovate it before continuing to using it
for whatever purpose.
iii) Negative Attitudes towards Writing Wills
Negative attitudes towards writing Wills continue to be a challenge in this project. The evaluation found
that even Home Owners who were trained in writing a Will only one Female Headed managed to
prepare one. There are still strongly held cultural beliefs that hinder change in attitudes towards writing
wills. The project will need to review current approach of promoting Will writing and find innovative
ways that can accelerate adoption rates of Will writing. One consideration could be having a precondition of willingness to prepare a Will for would be beneficiaries of houses.
iv) Communication
The evaluation also found inadequate communication among the project partners, particularly from
HFHZ to CBO partners and Change Agents. There were wide spread complaints that HFHZ has not been
effective at communicating project information. Since the initial trainings of CBOs and Change Agents
took place, there has been silence from HFHZ. Therefore, most of the partners and Change Agents
indicated that they require regular communication for guidance in terms of implementation of the
project activities. Participants in the FGD in Chipulukusu narrated the following:
“When the project started, everything was moving smoothly and we underwent training, and then there
was silence from HFHZ. But we continued working on the ground. Mostly feedback from HFHZ is not
good and we feel abandoned. Additionally, there is no transparency in the selection of people that attend
trainings, communication from HFHZ and the Coordinator on this aspect is not good as most of us are
taken unaware.”
To emphasize the need to improve communication to partners, one of the HFHZ CBO partner in Lusaka
remarked the following:
“If HFHZ does not communicate and act quickly in the implementation of the planned activities, people
will move on to other projects they feel are more serious. There is need for continued contact and
presence from HFHZ to maintain high confidence levels of project stakeholders.”
Additionally, some Change Agents and CBOs indicated that communicating generic advocacy and
sensitisation messages was a challenge especially that they did not take part in their formulation. They
proposed that instead, a more decentralised bottom-up approach should be used in the development of
these messages to ensure they are responsive to the relevant challenges and context-specific issues in
different project areas;
v) Bureaucracy and High Staff Turn-over in Local Authorities
Bureaucracy was mentioned as one major challenge slowing adoption of pro-vulnerable measurers and
policy recommendations on land and housing by some local authorities. This was pointed out as the
major reason the Local Authority in Lusaka has not embarked on the issuance of Land Record cards at
the similar pace as the Local Authority in Ndola. Additionally, the project has experienced high turn-over
of staff in local authorities, a situation that slows progress in project implementation and adoption of
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pro-vulnerable practices by LAs. Although these challenges are beyond control of HFHZ, if not addressed
it has great potential of affecting achievement of intended outputs and outcomes of the project.
vi) Delayed Approval of the National Land Policy
Consensus building on the National Land Policy process has been a challenging task to achieve in the
national policy formulation process. The recent events where Chiefs walked out of the national
conference to adopt the final draft Land Policy is a clear indication of disagreements on the contents of
the policy. This challenge continues to delay adoption and/or approval of the draft National Land Policy,
which contains some proposals made by HFHZ and its partners to reduce vulnerability of OVCs and
women in land access and ownership.
vii) Cholera Outbreak
The cholera outbreak experienced in all the project areas in Lusaka affected implementation of
community mobilization and awareness activities of the project. This is because of the temporal ban
that was effected by the government on public gatherings. This was mostly from November 2017 to
around March 2018.
viii) High Inflation and Fluctuations in Exchange Rates
This was a major challenge in the first year of the project as it affected prices of basic commodities
including building materials required for the construction of decent houses for OVCs. The cost of
purchasing building material was further worsened when the Zambian currency (Kwacha) appreciated.
This made most of the imported building material to go up and significantly affected the construction
budget line of the project which ended up being over spent by over 70%. This situation reduced the
amount of resources available to conduct advocacy activities of the project. However, the situation
stabilized in the second year of project implementation.

3.8 Enabling Factors & Lessons to be Considered
The evaluation identified key lessons and enabling factors which contributed to the achievement of
success in the implementation of some aspects of this project this far. The lessons identified are a
product of challenges faced and views expressed by collaborating partners and project beneficiaries,
which include Change Agents, civic Leaders, Home Owners, CBO partners and HFHZ project personnel.
These lessons are summarised below as follows:




Enablers and Lessons Learnt by HFHZ
Synergy building with other development Partners enhances learning, exchange of ideas and
solutions to problems/challenges experienced. The project would have benefited more from
building synergies with other development actors working within the urban slums sector on
various issues such as provision of affordable housing, financing for housing including on project
approaches i.e. the Change Agents Approach. Going forward, HFHZ will need to maximise its
links with various development organisations and learn from them through already existing
platforms such as the Water and Sanitation Association of Zambia; Civic Forum on Housing and
Habitat; and SaveNet.
The approach of using Change Agents is very effective in delivering advocacy work. This is
because the approach uses known and respected members of the community who understand
the develop challenges and issues affecting the communities better. It strengthens loops for
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feedback as it allows easy follow-ups by community members and its easier for Change Agents
to reach out to the community members than would be the case for outsiders.
The recognition of HFHZ as a credible international organisation working to empower vulnerable
people particularly women and OVCs enabled positive outcomes of the engagement
meetings/dialogue with Local Authorities.
Enablers and Lessons Learnt by Change Agents
Building strong relationship with strategic structures such as Health Committees and WDCs
enables support and smooth delivery of community level activities;
The knowledge gained from the trainings facilitated by HFHZ has built lasting skills and
confidence in the Change Agents. This has enabled them to pass on the messages to fellow
community members and engage duty bearers on various development issues affecting their
communities without fear;
The Change Agents have a high sense of ownership of the Pamwesu OVC project and strong
desire to see their communities change for the better. This high sense of ownership has enabled
them to volunteer their own resources (financial and time) towards project activities in the
absence of financial and material support by HFHZ;
The strong team work and organisation of some Change Agents into zones has enabled them to
reach out to their community more efficiently
Enablers and Lessons Learnt by CBOs
The project’s focus on the various thematic areas i.e. OVC care, Child Care, HIV/AIDS,
inheritance issue etc are of common interest with the CBOs collaborating with HFHZ. This
enables the partners to sustain interest in the project as this complements their work. For
example, HFHZ focus on improved housing support complements the work of Samaritan
Strategy on child protection by reducing the chances of children becoming street kids
The trainings facilitated by HFHZ have strengthened their technical capacity in many areas. This
enables them to engage duty bearers with confidence;
The project has strengthened collaborative capacities of CBOs with other well established
organisations including Local Authorities who they continue to rely on for technical, information
and advocacy support when need arises;
The strengthened relationships and trust built between HFHZ and its implementing partners
(CBOs) has enabled them to continue collaborating on the project;
The presence of Government structures at community levels (i.e. Community Welfare Assistance
Committees CWACs) and their strong collaboration with them has made it easy for CBOs to
smoothly reach out to the communities;
The Social Cash Transfer programme implemented by government has enabled CBOs to easily
identify the most vulnerable people to benefit from the housing support provided by the
Pamwesu project

3.9 Project Risks
The evaluation attempted to identify major risks that may negatively affect achievement of intended
project outputs and outcomes. An attempt to rate each risk in terms of likelihood of occurrence; likely
impact on the project and suggestion of mitigation was done. This is summarised in Table 11 below.
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Table 11 Potential Risks of the Project
Risk
Slow progress in the
formulation and
adoption of pro-poor
land and housing
policies and laws
High expectation of
Partners/Change
Agents of financial and
material support from
the project

Rating of
likelihood
High

Likely impact on the project

Mitigation measure

High - This may affect
achievement of pro-poor policy
change outcomes of the project

High

High - This risk has a high
likelihood of causing a
reputational and confidence
damage on the part of HFHZ if not
well managed. It can also affect
morale of partners to continue
actively participating in the project
thereby affecting efficient and
effective delivery of intended
project outputs and outcomes.
Moderate impact on project. At
the moment the project depends
on a few CBOs with sufficient
capacity to undertake effective
advocacy
High – Slowing down achievement
of progress in the adoption of propoor land and housing systems
and practices in LAs. The risk
seems to be much higher in Lusaka
than Ndola for the reasons
explained earlier on.
High – Though the risk has
reduced from high in the first year
due to a stabilized macroeconomic environment. However,
if it occurs it can affect number of
beneficiaries reached by the
project including negatively affect
availability of funds for advocacy
activities rising from overspends
on the construction budget line.
Moderate – The impact on the
project would be moderate
affecting mostly community
mobilization and awareness
creation activities.

HFHZ to continue collaborating with
strategic partners such as Zambia Land
Alliance in advocating for the
finalisation and adoption pro-poor land
and housing policies
There is need for HFHZ to provide the
minimum material and financial
support to partners and Change Agents
to enable them fulfil their project
obligations.

Capacities of CBO
partners to effectively
implement project

Moderate

Bureaucracy and high
staff turn-over in LA

High

Rising costs of
construction materials

Moderate

Cholera outbreak)
which negatively
affected the project-no
meetings etc)

High

Cultural barriers to
writing a Will

High

Moderate impact since writing a
Will is not mandatory
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Partner assessment should be done
identify strengths and capacity gaps.
Conduct refresher trainings to address
capacity gaps. Increasing coordination
and joint activity implementation.
Involve more influential stakeholders
(such as Mayor) to achieve political will
at high levels so that others can follow.
Document and publicize gains achieved
in Ndola and use this for advocacy.
Organise an exchange and learning
event of LAs to be held in Ndola.
Undertake monitoring of inflation rates
and do projection. Taking advantage of
VAT exemptions to reduce cost of
material

Re-plan to ensure implementation of
these activities takes place before the
rainy season when cholera outbreaks
usually occur. Sensitization of
community members on importance of
personal hygiene to reduce occurrence
and spread of Cholera.
Challenging negative social norms
contributing to poor attitudes towards
writing a Will. Identify other innovative

and effective approaches of promoting
adoption of Wills. Including willingness
of the head of the household to write a
Will as a pre-condition to supporting
household to benefit from provision of
a new house.

3.10 Project Sustainability
Although there is no written exit strategy for this project, the evaluation found that the project has
adopted measures for achieving sustainability. These include the reducing effort by HFHZ on most of the
activities and adoption of sustainable approaches in delivering activities. The evaluation found evidence
of HFHZ reducing its level of effort in the delivering most of the project activities following facilitation of
Trainer of Trainers for CBO partners and Change Agents; facilitation of an exchange visit of LAs;
mobilization of 140 Change Agents; linking Change Agents to strategic partners for any future technical
support or advice on various land and housing issues affecting OVCs; facilitating establishment of
community and district level dialogue spaces. Further declines in the level of effort are expected after
facilitating training of youths in basic house construction and maintenance and setting up Study Circles.
The trained youths will be expected to continue providing basic house construction and maintenance
services to community members after they acquire the skills. Similarly, Study Circle Leaders will be
expected to carry on with awareness creation and training activities after they are trained and
supported with training manuals and IEC material.
However, the high level of effort by HFHZ is expected to continue for construction activities of new
housing and VIP toilets to Care Givers and OVCs as the target has not yet been achieved.
In addition to the reducing level of effort, the evaluation found the following approaches as being critical
in achieving sustainability of the project:


Capacity Building
The project has a strong capacity building component involving a combination of approaches
such as exchange learning visits and Trainer of Trainers. These approaches are cost-effective and
sustainable. The Exchange visits organised between Lusaka and Ndola City Council is a useful
approach for institutional capacity building as this allowed Civic Leaders and Technocrats from
the LAs to exchange experiences and practical solutions for the implementation of provulnerable land tenure and administration systems. Through a ToT the trained CBO partners are
expected to provide onward in-situ training to their members and Change Agents in their
respective localities. This approach is sustainable as it involves active participation and
ownership of the project.
The training of CBO partners and Change Agents in a wide range of issues including land rights,
property inheritance, OVC care, child protection, HIV/AIDS has provided the required skills,
knowledge and tools which beneficiaries can continue applying beyond this project in holding
duty bearers and policy makers accountable as well to carry on sensitization of their fellow
community members. Most the respondents who received trainings in inheritance indicated
that they will use this skill in future to prepare their own Wills as well as helping others to
prepare Wills.
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In Linda one participant in the FGD stated the following:
“The information we have acquired through training will remain with us and the sensitisation will
therefore continue in our families and the community”







Similarly, the training of youths in basic construction and maintenance will provide them with a
life-time income generating skill which they will be using to provide construction services to
other community members. This strategy will also increase home owners’ access to certified
construction and maintenance services within their communities.
Establishing Local Level Platforms/ Spaces for Engagement
The project has also succeeded in establishing local level platforms at community and district
level for engaging multi-stakeholders on various land and housing issues affecting them. The
Change Agents have learnt how to convene these forums or spaces and engage all key
stakeholders in a more cost-effective manner.
Establishing Sustainable Relationships
The project’s strategy of linking CBO’s to organisations that have strong requisite technical skills
such a Zambia Land Alliance, Women in Law in Southern Africa (WLSA) and Council Officials. So
far, these institutions have demonstrated willingness and support to the project. The project’s
strategy to invest in establishing these relationships will help communities to have strong links
with individuals and/or these institutions who will be available to support them on any technical
issues on various issues such as land rights even after the project ends.
Construction of New Houses and VIP Toilets
The approach of using volunteers to undertake construction works of houses for the identified
vulnerable households is cost-effective. However, in terms of sustainability the cost of
construction cannot be sustained beyond the project. The CBOs have no capacity to carry this
forward beyond the project. However, the focus of the project should be to document
construction of start-up houses as a cost-effective model for the provision of affordable housing
to vulnerable people especially women and OVCs that should be adopted by government and
other players in the housing sector both in terms of policy and practice. The influencing agenda
of provision of cost-effective housing should also be extended to other relevant stakeholders
such as the LAs and private sector who have the capacity and interest to contribute to provision
of decent housing to vulnerable groups. In this way, the project component on housing will be
more sustainable.
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4.0 CONCLUSION
The evaluation found sufficient evidence which enabled a reasonable assessment of the progress the
project has made since its inception in achieving its intended outputs.
The evaluation has demonstrated that despite a few adjustments to the original outputs, the project has
generally been implemented according to its design. The project demonstrated efficiency in terms of the
cost of implementing the project (project management and administrative cost) and total spend of the
overall budget which is already beyond 50% at the mid-point of the project. However, on the other hand
the project will need to improve its spending levels on direct costs related advocacy activities as well as
efficiency in terms of execution and accomplishment of planned activities and set targets within the set
time-frame. By mid term of the project 33% of the planned activities were fully implemented; the larger
percentage (44%) of activities were partially implemented; while 23% of the planned activities were not
implemented for various reasons stated earlier on.
This contributed to the full achievement of 3/9 of its intended outputs; partial achievement of 2/9 while
4/9 outputs where not achieved. Although the evaluation found that the project has been targeting the
intended beneficiaries who are OVCs and Care Givers who are mostly women affected by HIV/AIDS,
improvements are required to reach the 80% target of having women to benefit from awareness and
capacity building activities. Improvements are also required that will enhance targeting of OVCs with
regard to awareness creation and capacity on various issues affecting them.
Overall, the evaluation found that the project was using appropriate approaches which are cost effective
and contribute to project sustainability. In addition, the evaluation found evidence indicating that the
project was moving towards achieving its target. This is demonstrated by increased understanding,
awareness and visibility about secure tenure and housing rights, and potential for citizen participation;
improved knowledge among CBOs and beneficiaries on various issues affecting OVCs i.e. child
protection, HIV/AIDS prevention and care, inheritance rights, gender equality and GBV; as well as
increased number of OVCs with access to a new house and improved sanitation. In addition, the project
has to some extent contributed to improved awareness, ability and will of local authorities (LA) to
implement pro-vulnerable rights’ based land access and titling systems (raising their awareness, holding
accountable and collaborating to improve the system); and has also to some extent increased number of
OVC are protected and their assets supported by knowledge of inheritance rights and developing a will,
and basic home maintenance.
In the remaining period, the project will need to do more to achieve output (1.2) concerned with
increased ability to track budgets and advocate, and improved participation of active citizens in
accountability, advocacy and engagement with LAs; output (1.4) concerned with CBO and their
members taking of holding authorities to account or advocating for policy changes or improved
implementation; output (2.2) concerned with strengthened CBO capacity to collaborate, promote and
advocate for HIV, OVC, reducing GBV & gender rights at the community level; and output (3.3) focusing
on enhanced basic construction vocation skills of youth OVCs with hands-on experience and official
certification.
This can be achieved by focusing on executing interventions and strategies that will accelerate
achievement of intended outputs. These strategies include rolling out the study circle approach as an
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effective and sustainable approach for community awareness creation, increasing participation and
engagement of community members in policy campaigns and advocacy; providing basic technical,
financial and material support to CBOs and Change Agents to enable them efficiency and effectively
deliver on their obligations; print and widely distribute IEC material carrying key advocacy messages;
increasing capacity and skills by CBO partners and Change Agents to track budgets; increasing adoption
of Will writing by land owners; and enhancing basic construction vocation skills among OVCs with handson experience.
To successfully achieve the intended goal, the project will also need to manage potential risks and
challenges identified particularly on the high CBO partners and Change Agents’ expectations in terms of
technical, material and financial support to enable them reach out to their communities and provide the
requisite support on the various issues affecting OVCs and women in an efficient, effective and
sustainable manner.
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5.0 RECOMMENDATIONS
i)

The project should accelerate rolling out of the study circle approach as a cost- effective and
sustainable approach to community awareness creation;

ii) HFHZ should identify and clearly communicate the minimum requirements by CBOs and Change
Agents that will provide an enabling and more sustainable operating environment for them to
contribute to the successful implementation of the project;
iii) The project should adopt deliberate actions that will further improve reach of more women and
OVCs e.g. organising women and OVCs only training and awareness meetings and/or inviting
more women to participate in community meetings and trainings. The awareness creation
activities should focus on land and housing policies, gender equality, GBV, inheritance and Will
writing targeting to reach at least 80% of women;
iv) The project should further strengthen mechanisms for verification of beneficiaries of improved
housing and sanitation identified and recommended by CBO partners. This can be done by
undertaking interviews with their neighbours for purposes of verifying the vulnerability status of
selected households; and involving other players dealing with vulnerable households e.g.
Community Schools and the Social Cash Transfer programme who may have additional/ useful
information on vulnerable households;
v) The project should re-look at the tripartite agreements with house beneficiaries to ensure strict
adherence to conditions agreed such as the requirement to demolish the old structure or fully
renovate it before continuing to use it for whatever purpose;
vi) The project should consider changing the house designs by increasing the number of rooms to
four, especially for large beneficiary households;
vii) The project should review the effectiveness of the current project approach to promoting Will
writing in order to improve adoption rates;
viii) HFHZ should improve communication to its project implementing partners as well as Change
Agents through formulating and sharing of a clear work plan or activity schedule as well as
holding regular meetings with project partners to update them on new developments including
challenges being faced in the implementation of the project.
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Annex 1 Guiding Questionnaires for the Mid Term Evaluation
Question
What are some of the
project risk?

Source of Information
Project staff, partners,
reports

Are implementing
according to plan
(design, timelines,
cost and reach)?

Project document,
work plan, reports

Are we reaching the
intended
beneficiaries?
Are we moving
towards the target
(beneficiary
knowledge, land
tenure securityprocess, document

Partners,
beneficiaries,
community members
Beneficiaries and
community members

What implementation
challenges are we
experiencing and what
are the proposals
What enabling factors
do we need to
consider?
Levels of engagement
around policy
concerns

Partners, project staff,
Change Agents

Project sustainability
(HFHZ Level of effort
reducing, Capacity of
youths….)

Tools
Key Indicators
-One-on-one
discussion with
project staff
-Secondary data
review
Secondary data review -No. of Change Agents
mobilizing
-No. of community
members reached
-No. of Civic Leaders
reached…
OVC Vetting Tool,
No of families and
Interviews,
OVCs reached with
Questionnaire & FGD
housing support
Questionnaires,
-No of beneficiaries
Secondary data review with secure
documents
-No. of community
members with
improved knowledge
and understanding of
land and housing
FGD, KIIs

Partners, project staff,
Change Agents

FGD, KIIs

LA, Project staff,
Change Agents,
Community members,
Technical partners

Questionnaires, KII

Project Staff, partners,
Change Agents

FGD, KII
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-No of persons
actively participating
in advocacy, budget
tracking…
-No of advocacy
activities
-No of discussion
forums
-No of trainings for
LAs

Is HFHZ using the right
approach in reaching
out to community
members? (Change
Agents/Civic Leaders,
Study Circle,
Community Radio…)
Is HFHZ giving
adequate and
appropriate support
to Change Agents?
Reasons..

Project staff, partners

KII and discussions

Project staff, Change
Agents

Discussions and FGDs
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-No of Change Agents
and trainings for CBOs

Annex 2 Questionnaire for the Household Survey
INTRODUCTION
Habitat for Humanity Zambia (HFHZ) is an Interdenominational Christian Non-Governmental Organization (NGO) that has been
working in Zambia since 1984 in complementing Government efforts in the provision of shelter to the vulnerable groups that
include Orphans and Vulnerable Children (OVC) and their care-givers, as well as enhancing tenure security and water and
sanitation facilities among other services. The organization implements its activities in Lusaka and Ndola among other locations.
Under the OVC project, HFHZ is in the process of implementing a three year project in the two locations.
It is against this background that the organization is conducting a Mid-term Review to establish the status of the project in
realizing its set objectives. This exercise involves collection of information from community members and other project
stakeholders on various land and housing issues affecting their lives in the community. You have been identified as one of the
key and important stakeholder that can provide the required information. This information will be treated with the strictest
confidence and only for the above-mentioned purpose. I will only spend about 30 minutes with you to collect this information.
May I now proceed?

Interviewer’s full names: …………………………………….

Date of interview: ……………………….

DEMOGRAPIC INFORMATION
Province: …………………………………………

District: …………….……………

Township/Community
……..…………………

House number
……………….……………

Sex of Respondent

Male ( ) Female ( )

Age of Respondent
……………………… years
Person Interviewed

Household Head (
Spouse ( )

)

Level of Education of Household Head

Primary ( ), Secondary ( ),
Tertiary ( ), Not been to School ( )

What is the major occupation of the Household Head?
…………………………………
Marital Status of Household Head

Single ( ), Married ( ), Divorced (
), Widow(er) ( ), On Separation ( )
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Strategic objective 1: To improve access to land and secure tenure rights at the local level by
strengthening and empowering communities to participate in governance and advocate for their rights.
1.1 Does the Household Head own this land? (If answer is no, skip to 1.9)
Code
1
2

Response
Yes
No

Tick

1.2 If yes to 1.1 above, how did (s)he acquire it?
Code
1
2
3
4
5
22

Response
Purchased it from an individual
Was given by relative
Inherited
Through political leader
Allocated by the council/Ministry of Lands
Other (Please specify)
……………………………………………

Tick

1.3 What type of formal land documentation does the Household Head have? (If answer is none, skip to
1.8)
Code
1
2
3
4
5
6
77

Response
Land Record Card
Occupancy License
Title Deed
Letter of Offer from Council/Ministry of Lands
Letter of Sale
None
Don’t know

Tick

1.4 When was this land document obtained?
Code
1
2
3
77

Response
In the last one and half years
More than one and half years ago
N/A
I don’t know
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Tick

1.5 Has there been any change in the type of land document in the last one and half years (i.e.
upgrading from Land Record Card to Occupancy License or Title Deed)?
Code
1
2

Response
Yes
No

Tick

Please explain the change or lack of it, in the land document.
…………………………………………………………………………………………………………………………………………………………………
…………………………………………………………………………………
1.6 If there has been a change in land documentation, who motivated the Household Head to have the
land documentation changed?
Code
1

Response
Motivated by a friend/neighbor/relatives

2
3
4
5
6

Local leaders/authorities
Public media through radio or newspaper
Awareness created by the HFHZ project
Awareness created by other interventions or organizations
N/A

Tick

1.7 What was the major reason for the change of land documentation?
Code
1
2
3
22

Response
For tenure security

Tick

To obtain a loan/credit
To avoid land inheritance disputes in future
Other reasons (specify):………………………

1.8 What challenges, if any, did/does the land owner face in accessing or changing the land
documents?
Code
1
2
3
22
77

Response
Lack of knowledge on procedure
Long and costly procedure
Corruption by officers responsible for issuing land documents
Other (please specify)
………………………………………
Don’t know
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Tick

1.9 If the Household Head does not own the land, who owns the land?
Code
1
2
3
4
22

1.10

Response
Parents
Other Relative(s)
Employer
Landlord (i.e. renting/leasing)
Other (specify)
…………………………..

Tick

Do you pay any land related levies (such as Ground Rent) for this plot to the local authority?
Code
1
2

Response
Yes
No

Tick

1.10.1 If yes to 1.10, why do you pay?
…………………………………………………………………………………………………………………………..........................................
…………………………………………………………………………………………………………………………
1.10.2 If no to 1.10, why don’t you pay the levies? Please explain.
…………………………………………………………………………………………………………………………..........................................
…………………………………………………………………………………………………………………………

1.11

In the past one and half years, have you learnt anything about your land rights? (If answer is

no, skip to 1.13)
Code
1
2

1.12

Response
Yes
No

Tick

If YES to 1.11 above, where did you learn from?
Code
1
2

Response
Change Agents
Civic leaders

Tick
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3
4
22

Radio/TV
Reading
Other (please specify)
………………………………………

1.13
Please explain what you know about your land rights (may have learnt/known from elsewhere
outside the one and half year period)
Code
1
2
3
4
22
77

1.14

Response
The right/benefit to access affordable and decent land for residence and/or
other uses
Right and/or freedom to sell my and/or any land
The freedom and/or power to access land for the deceased person
The right to access land from politicians
Other (please specify)
………………………………………
I don’t know

Tick

Do you know what land tenure security means? (If answer is no, skip to 1.16)
Code
1
2

Response
Yes
No

Tick

1.15 If YES to the above question, please explain what you know about land tenure security.
Code
1
2
3
4
22

Response
Having the right land documents over my land that will prevent other
people from displacing me
The process of acquiring papers for my land
The assurance that my land is safe even without papers
Staying on a piece of land for a long time without disturbances
Other (please specify)
………………………………………

1.16 Do you know what your housing rights are? (If answer is no, skip to 1.18)
Code
1
2

Response
Yes
No

Tick
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Tick

1.17 If YES to 1.16, what do you know about your housing rights?
Code
1
2
3
4
22

Response
Having the right/entitlement to decent and/or adequate shelter regardless
of my social-economic status
The entitlement to live in a house that belongs to another person
The assurance that I can access a house from the Government
Staying in a house for a long time without disturbances
Other (please specify)
………………………………………

Tick

1.18 Do you know of any land and/or housing policies and laws? (If answer is no, skip to 1.19)
Code
1
2

Response
Yes
No

Tick

1.18.1 If yes to 1.18, which land policies and/or laws do you know? (Let them explain briefly what they
know about the land law and/or policy mentioned)
Code
1
2
3
4
22

Response
The Lands Act of 1995
The Land Policy
The Survey Act
The Lands and Deeds Registry Act
Other (please specify)
…………………………………………………………

Tick

1.18.2 If yes to 1.18, which housing policies and/or laws do you know? (Let them explain briefly what
they know about the housing law and/or policy mentioned)
Code
1
2
3
4
22

Response
The Housing Policy
The Urban and Regional Planning Act of 2015
The Statutory and Improvement Areas Act
The Town and Country Planning Act
Other (please state them)
…………………………………………………………

Tick

1.18.3 How did you come to know about the land and housing policies and laws mentioned above and
how do you use this knowledge/information?
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Code
1
2
3
4
5
22

Response
Through community meetings by HFHZ
Through community meetings by Change Agents/Civic Leaders
Through Radio and/or TV
Through reading
Through sharing from friends/relatives
Other (please specify)
…………………………………………………………

Tick

Use:……………………………………………………………………………………………………………………………………………………………
………………………………………………………………………………...
1.19 Are you aware of any government pronouncements or changes in land and housing policies/laws
in the last one and half years in your area that have directly benefited your household and/or the
community especially women? (If answer is no, skip to 1.21)
Code
1
2

Response
Yes
No

Tick

1.20 If YES to 1.19, which changes in land and housing policy or legislation are these? Explain by giving
examples of the changes/pronouncements and how exactly your household and/or community
especially women were affected?
…………………………………………………………………………………………………………………………………………………………………
…………………………………………………………………………………
1.21 In your view, are the current land and housing systems/policies/laws being implemented to your
expectations? Please explain your response (whether yes or no).
Code
1
2

Response
Yes
No

Tick

Explain:………………………………………………………………………………………………………………………………………………………
……………………………………………………………………………………
1.22 Are there any changes in land and housing systems/policies/laws that you would like to see in
future? (If answer is no, skip to 1.24)
Code

Response

Tick
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1
2

Yes
No

1.23 If YES to 1.22, what changes in the land and housing systems/policies/laws do you want to see?
----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------1.24 Are there any changes in practices or procedures on land and housing that have been introduced
by your local authorities/local leaders in your community or area in the last one and half years? (If
answer is no, skip to 1.26)
Code
1
2
77

Response
Yes
No
I don’t know

Tick

1.25 If YES to 1.24, what changes in practices or procedures are these and how has your household and
your community at large especially the women, been affected?
…………………………………………………………………………………………………………………………………………………………………
…………………………………………………………………………………
1.26 Have you participated actively in any campaigns to influence or express concerns around land and
housing administration, policy and/or systems in the past one and half years? (If answer is no, skip to
1.28)
Code
1
2

Response
Yes
No

Tick

1.27 If YES to 1.26, how did you engage in the campaign or how did you express your concerns on land
and housing issues affecting you?
Code
1
2
3
4
5

Response
Through contributing to a Radio discussion programme
Through a match past or procession/picketing
Through a community meeting with local/elected civic leaders
Through a community meeting with local/government authorities
Through a Letter or written submission to local leaders or government
authorities
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Tick

22

Other (please specify)……………………………………

1.28 Which of the following campaigns and/or processes did you take part in the last one and half years?
(If the answer is none, skip to 1.30)
Code
1
2
3
4
22

Tick
Championing or advocating for policy change
Advocating for change in land and/or housing administration, systems,
policies and/or laws
Budget tracking
None
Other (please specify)
………………………………………………..

1.29 If YES to any of the above, please explain how you participated.
…………………………………………………………………………………………………………………………………………………………………
…………………………………………………………………………………
1.30 Have you participated in any discussion forum with local authorities/civic leaders/Ward
Development Committees (WDCs) on the following topics in the last one and half years? (If answer is
no, skip to 2.1)
Code
1
2
3
22

Topic
Land rights/administration
Tenure security
Housing
Other (please specify)
……………………………

Tick

1.31 If YES, who facilitated the discussion forum?
Code
1
2
3
22

Response
Change Agents/Civic Leaders
Other NGO/FBO/CBO
Local Authority
Other (Specify)
…………………………….

Tick
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Strategic Objective 2: To mobilize community members and leaders and strengthen community
responses to improve social perceptions, protection, prevention and services for HIV/AIDS & gender
based violence (GBV).
2.1 In the past one and half years, did you learn anything on OVC care? (If answer is no, skip to 2.5)
Code
1
2

Response
Yes
No

Tick

2.2 If yes to 2.1, what do you know about OVC care?
Code
1
2
3
22

Response
Taking good care of children whose parent(s) are deceased
Taking good care of my children
Taking care of children that do not belong to me
Other (specify)
…………………………………………………….

Tick

2.3 If you understand what OVC care is, how did you acquire this knowledge or information?
Code
1
2
3
4
5
22

Response
Through organized Training
Through Change Agents/Civic Leaders
Through reading material (IEC)
Through the media (Radio, T.V, Social Media)
Through socialization with friends and relatives
Other (specify)
…………………………………………………….

Tick

2.4 How do you use this knowledge/information about OVC care at household and/or community level?
Code
1
2
3
22

Response
It reminds me on how I should treat the OVCs under my care
It helps me to advise my neighbours, friends and/or relatives on how to
treat OVCs
It is necessary for my future use
Other (specify)
…………………………………………………….

Tick

2.5 In the past one and half years, did you learn anything on the following items? (Let them explain
what they learnt. If answer is no, skip to 2.8)
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Code
1
2
3

Item
HIV/AIDS
HIV/AIDS Care
HIV Prevention

Yes

No

2.6 If yes to 2.5, where did you learn from?
Code
1
2
3
4
5
22

Response
HFHZ organized Training
Through Change Agents/Civic Leaders
Through reading material (IEC)
Through the media (Radio, T.V, Social Media)
Through socialization with friends and relatives
Other (specify)
…………………………………………………….

Tick

2.7 If you understand what HIV/AIDS is, how do you use this knowledge/information at household
and/or community level?
Code
1
2
3
22

Response
I use it to protect myself from infection
I use it to educate members of my household
I use it to sensitize my friends, neighbours and others
Other (specify)
…………………………………………………….

Tick

2.8 In the past one and half years, did you learn anything on Child Protection? (Let them explain what
they learnt. If answer is no, skip to 2.11)
Code
1
2

Response
Yes
No

Tick

2.9 If you understand what Child Protection is, where did you learn it from?
Code
1
2
3
4
5
22

Response
HFHZ organized Training
Through Change Agents/Civic Leaders
Through reading material (IEC)
Through the media (Radio, T.V, Social Media)
Through socialization with friends and relatives
Other (specify)
…………………………………………………….
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Tick

2.10 How do you use the knowledge/information on Child Protection at household and/or community
level?
Code
1
2
3
22

Response
I use it to take good care of children under my care
I use it to sensitize my friends, neighbours and others
I need it for my future use
Other (specify)
…………………………………………………….

Tick

2.11 In the past one and half years, did you learn anything on Inheritance Planning (including Will
writing)? (Let them explain what they know. If answer is no, skip to 2.15)
Code
1
2

Response
Yes
No

Tick

2.12 If yes to 2.11, what do you know about Inheritance Planning?
Code
1
2
3
22

Response
Planning in advance on how my property should be distributed after my
death (Will writing)
Distribution of my property whilst I am alive
Distribution of someone’s property whilst they are alive
Other (specify)
…………………………………………………….

Tick

2.13 If you understand what Inheritance Planning is, how did you acquire this knowledge or
information?
Code
1
2
3
4
5
22

Response
HFHZ organized Training
Through Change Agents/Civic Leaders
Through reading material (IEC)
Through the media (Radio, T.V, Social Media)
Through socialization with friends and relatives
Other (specify)
…………………………………………………….
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Tick

2.14 How do you use the knowledge/information on Inheritance Planning at household and/or
community level?
Code
1
2
3
4
22

Response
Used it to write my own Will
Planning to write a Will using the same information
Use it to sensitive others
Use it to defend/protect OVCs against property grabbing in the family
and/or community
Other (specify)
……………………………………………………

Tick

2.15 In the past one and half years, did you learn anything on Gender Equality? (If yes, let them explain
what they know. If answer is no, skip to 2.18)
Code
1
2

Response
Yes
No

Tick

2.16 If you understand what Gender Equality is, where did you learn it from?
Code
1
2
3
4
5
22

Response
HFHZ organized Training
Through Change Agents/Civic Leaders
Through reading material (IEC)
Through the media (Radio, T.V, Social Media)
Through socialization with friends and relatives
Other (specify)
…………………………………………………….

Tick

2.17 How do you use your knowledge/information on Gender Equality at household and/or community
level?
Code
1
2
3
22

Response
Use it to ensure there is equal treatment in my house between the male and female
Use it to advocate for equal treatment between men and women in the community
Use it to sensitive others
Other (specify)
…………………………………………………..

Tick

2.18 In the past one and half years, did you learn anything on Gender Based Violence (GBV)? (If yes, let
them explain what they learnt. If answer is no, skip to 2.20)
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Code
1
2

Response
Yes
No

Tick

2.19 If you understand what GBV is, how did you acquire this knowledge or information?
Code
1
2
3
4
5
22

Response
HFHZ organized Training
Through Change Agents/Civic Leaders
Through reading material (IEC)
Through the media (Radio, T.V, Social Media)
Through socialization with friends and relatives
Other (specify)
…………………………………………………….

Tick

2.20 Do you know of any organization(s) in this community that has been providing training and/or
support on any of the following subjects in the past one and half years?
Code
1
2
3
4
5
6
7

Topic
HIV/AIDS
Child Protection
Inheritance Rights
GBV
Land Rights
Gender Equality
OVC

Yes

No

Name of Organization

2.21 Do you have any questions for me? (Please write the questions down. You may not need to
provide answers, but assure them that HFHZ would get back to them in due course).
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Annex 3 Home Owners questionnaire
INTRODUCTION
Habitat for Humanity Zambia (HFHZ) has been supporting vulnerable families with housing and sanitation facilities in this community with a
view to enhance the quality of life of the beneficiary families. You happen to be one of the beneficiaries of that support and a key stakeholder
of HFHZ’s work in this community.
The organization endeavors to continue improving its product design and delivery with a view to meet the minimum expectations of the
beneficiaries and other stakeholders. It is against this background that the organization is conducting a Mid-term Review to establish the status
of the project in realizing its set objectives. This exercise involves collection of information from community members and other project
stakeholders on various land and housing issues affecting their lives in the community. You have been identified as one of the key and
important stakeholder that can provide the required information. This information will be treated with the strictest confidence and only for the
above-mentioned purpose. I will only spend about 30 minutes with you to collect this information. May I now proceed?

Province: …………………………………………

District: …………….……………

Township/Community

House number

……..…………………

……………….……………

Sex of Respondent

Male ( ) Female ( )

Sex of Household Head

Male ( ) Female ( )

Total number of people occupying the house

Male ( )

Female ( )

Total:…………………..
Total number of OVCs

Male OVC (
)

)

Female OVCs (

Total No of OVCs: ………………
Number of disabled people in the household

Male ( ) Female ( )
Total No. of disabled:…………….
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Strategic Objective 3: To strengthen the capacity to protect and care for OVC improving their livelihood
and access to housing and sanitation.
Outcome 3: The vulnerability of OVC and their families is reduced, access decent shelter and increase
their livelihood potential.
3.1 How many rooms did the old residentialstructure(s) have in total?
Code
1
2
3

Response
Two rooms
Three rooms
More than three rooms

Tick

3.2 Is the old structure(s) still in place?
Code
1
2

Response
Yes
No

Tick

3.3 If yes to 3.2 above, which structure(s) is still in place? Please give reasons for maintaining the old
structure.
Code
1
2
3

Response
Old house(s)
Old toilet
Both house and toilet

Tick

Reasons: …………………………………………………………………………………………………
3.4 What type of land documents do you have?
Code
1
2
3
4
5
6
77

Response
Land Record Card
Occupancy License
Title Deed
Letter of Offer from Council/Ministry of Lands
Letter of Sale
None
Don’t know

1.15 3.5 When was this land documentation obtained?
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Tick

1. In the last one and half years
2. More than one and half years ago
3. I don’t know
4. N/A
3.6 Has there been any change in the type of land document you have during the last one and
half years? Please explain the change or lack of it.
Code
1
2

Response
Yes
No

Tick

…………………………………………………………………………………………………………………………………………………………………
………………………………………………………
3.5 If there has been a change in land documentation, who motivated the land owner to have the land
documents changed?
1. Motivated by a friend/neighbor/relatives
2. Local leaders/authorities
3. Public media through radio or newspaper
4. Awareness created by the Pamwesu project
5. Awareness created by other interventions or organizations
6. N/A

3.6 What was the major reason for the change of land documentation?
1. For tenure security
2. To obtain a loan/credit
3. To avoid land inheritance disputes in future
4. Other reasons (specify):……………………………………………………..

3.7 Was the sleeping space in the old residential structure generally adequate for all household
members?
Code

Response

Tick
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1
2

Yes
No

If not, please explain your response.
…………………………………………………………………………………………………………………………………………………………………
………………………………………………………
3.8

In your view, how has the situation changed in the household after receiving housing support
(including VIP) from HFHZ?
Code
1
2
3
4
5
6
7

3.9

Response
Improved sleeping space
Good quality housing material (roofing, wall and floor…)
Good quality structure
Improved privacy (especially as regards to the opposite sex)
Improved security (secure doors)
Improved hygiene (toilet and shower space and quality)
Other (specify)
…………………………………….

Tick

On average, how much did you spend on maintenance of your old residential house?
ZMK……………………………………….. per month
ZMK………………………………………… in one year

3.10

How are you using the savings from such maintenance costs after the new house?

Code
1
2
3
4
5

3.11

Response
School fees
Good and adequate food for family
Business
Not much savings to talk about
Other (specify)
…………………………………….

Tick

In the past one and half years, did you and/or any member of the household attend training on

the following topics facilitated by HFHZ?
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Training

Code

Inheritance rights
Will writing
Basic House Maintenance
HIV/AIDS

3.12

1
2
1
2
1
2
1
2

Response

Tick

Who offered the training and/or
knowledge

Yes
No
Yes
No
Yes
No
Yes
No

If you indicated yes to any of the trainings above, what is your understanding of the following

terms?
3.12.1 Inheritance rights
Code
1

Response
The right to have access to the property (estate) of the deceased person

2
3
4
5

The right to have access to the property (estate) of a living person
The right to sell the deceased person’s property to anyone
The right to give away a deceased person’s property to whoever we want
Any other (please specify)
………………………………………………………..
I don’t know
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3.12.2
Code
1
2
3
4
77

2

Will

Response
Written statement on how my property (estate) should be shared after my death
A document that indicates how my property can be shared whilst am alive.
A document that indicates how someone’s property can be sold after their death

Tick

Any other (please specify)
………………………………………………………..
I don’t know

3.12.3
Code
1

Tick

Basic house maintenance

Response
Keeping the house in good shape by fixing any faults that may develop with a view to
prolong its life
Painting the house with beautiful colours
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Tick

3
4
5
77

Putting additional rooms to the house
Informing HFHZ when the house develops a fault
Any other (please specify)
………………………………………………………..
I don’t know

3.13

Do you have a Will?

Code
1
2

3.14
Code
1
2
3
4
5

Response
Yes
No

Tick

If you have a Will, how did you go about it?
Response
Wrote it on my own (without any outside help)
Was assisted by the church
Was assisted by my friend
Was assisted by a local CBO/FBO/NGO
Any other (please specify)
………………………………………………………..

3.15
Code
1
2
3
4
5

Tick

If you don’t have a Will, why is that the case?
Response
Don’t know how go about it (template, support…..)
Don’t know how to write (illiterate)
Waiting for the right time
Afraid to write a Will
Any other reason (please specify)
………………………………………………………..

3.16

Tick

If you haven’t written a Will, are you willing and ready to write one if given the required

support?
Code
1
2

3.17

Response
Yes
No

If your answer to 3.15 is no, why is that the case?
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Tick

Code

Response
Afraid to die after writing the Will
Don’t have enough property to warrant a Will
I need more time to think about it and prepare accordingly
The Will is not important
Any other (please specify)
…………………………………………………….

1
2
3
4
5

Tick

3.18

How many OVCs did you have when you received the housing support?

3.19

How many OVCs do you have now?

3.20

Are these the same OVCs you had when you received the housing support?

Code
1
2

Response
Yes
No

Tick

3.20If the number of OVCs has changed from the time you received the housing support, please explain
the change.
…………………………………………………………………………………………………………………………………………………………………
………………………………………………………
3.21Do you have any observations/recommendations on how HFHZ can improve its delivery of housing
support to the vulnerable family members (selection, house/VIP design, construction process etc.)?
…………………………………………………………………………………………………………………………………………………………………
………………………………………………………
3.22 Do you have any questions for me? If yes, please go ahead and ask (write down the questions as
they are and provide the answers if you have them. If not, refer them to rightful officers)
…………………………………………………………………………………………………………………………………………………………………
………………………………………………………
END!
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Annex 4 Key Informant Interview Schedule
BACKGROUND INFORMATION
Province:

Interviewer’s name:

……..……………………………………….

……………………………

District:

Township/Community:

……………….………………………

……..…………………

Name of Organization:

Date of interview:

……………….………………………………………

……..…………………

Position of Interviewee:

Sex:

…………………………………………………………

Male [ ] Female [ ]

1. What role(s) has your organisation played in the Irish Aid funded project in the past one and half years?
(land and housing, orphans and vulnerable people, HIV/AIDS, GBV and women empowerment in any
community or unplanned settlement?)
2. Do you think HFHZ is reaching the most vulnerable among the vulnerable? Please explain your response
3. How can the HFHZ project be improved in order to reach the most vulnerable (men, women, elderly and
youths) in the community?
4. What challenges, if any, do you face in the implementation of HFHZ project activities?
5. What recommendations do you give to address the mentioned challenges?
6. What factors do you think have enabled you to carry out HFHZ activities?
7. What change among community members do you see or have you seen as a result of HFHZ
intervention? What are some of those changes?
8. How do you rate the contribution of the HFHZ project to the achievement of following so far?
ISSUE
RATING
Please provide evidence to
support your rating?
1 - very low,
2 – moderate;
3 - high,
4 - very high
Beneficiary (men, women,
elderly and youths) knowledge
on land and housing issues
Land tenure security (process
and documentation) by men,
women and youths
Improvements/changes
in
processes/procedures of land
access/ownership
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Beneficiary engagement (men,
women, elderly and youths) in
land and housing policy issues
of concern
Capacity/ skills enhancement of
youths in land and housing
issues

9. What is your view of the project approach of using the following: a) Change Agents/ Civic Leaders; b)
Study circles; c) community radio? How do you rate the effectiveness of each of these approaches in this
project so far?
Approach
RATING
What are the challenges Suggestions/
associated with each of recommendations
1. Not effective
these approaches so far?
for improvement
2. Moderately
effective
3. Very effective
Change Agents

Study circles

Community radio

Others ............

10.
Do you think the project achievements will continue after HFHZ pulls out? Please explain your
response
11.
How can the design of the HFHZ project be improved or modified to achieve greater
sustainability?
12.
In your view, is there anything you think should be done differently in the provision of housing
support, water and trainings to vulnerable families by HFHZ? Please explain.
Note: Please take a short break before proceeding to the risk section below
Risk Analysis: What is your view on the status of the following project risks?
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Risk

What is the Status?
(Happened/happening,
Not
happened/happening)

Authorities overlook laws,
interfere and/or take over
land process
Competing political
agendas, lack of support of
relevant Ministries
Political cadres overlook
the laws of the land and
take over land process
Political interference with
competing agendas
Competing CBO agendas
Government is ridged to
understand their role in
the realisation of basic
rights for the poor
Government is slow to
change or enact pro-poor
policies
Communities fear
victimization
Lack of CBOs or CBOs lack
capacity/learning
investment
Competing demands (for
the key players) on time,
elections, economic crisis
etc.
FBO resistance to work
together within the faith
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If the risk has not
happened so far,
what is the
likelihood of it
happening in the
future? (very high,
moderate, low)

How can the risk be
mitigated?

community
Other FBO projects take
precedence
Disaster, economic crisis
or drastic change in
context
Corruption, resistance to
transparency, government
changes
Office bearers have
personal competing needs
over the poor
Availability of legally
secure land
Rising costs of
construction materials
Beneficiaries are
intimidated by family
members and forced to
leave their homes
Cultural barriers to writing
a Will
Families resist
participation of girls

In your view, are there any other risks other than those above (old and/or new) that you feel can
affect the project implementation? If yes, please explain.
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Annex 5 Focus Group Discussion Checklist
District: ………………………………….

Community: ……………………………..

Group name: …………………………….

Date of meeting: ……………

Preamble
1. How is the structure of the group (who does what)?
2. How often do you meet?
Question:
What is the role of the group in the implementation of the HFHZ Irish Aid OVC project?
 Action Plans (how the plan is implemented-strategy, availability, policy engagement frequency of
meetings)
 How were the trainings in which you participated in terms of adequacy, relevancy, delivery…?
 What is your view of the project approach of using Change Agents? Is this an effective approach so
far? What are some of the challenges, limitations or deficiencies in this approach so far? What
recommendations do you have for the group and HFHZ to improve this approach? Enabling factors in
the community (i.e. what has made it possible for them to work in the community)
 Levels of engagement (how far has the action plans been implemented?)
 Is HFHZ giving Change Agents the required/expected support?
 What changes in policy engagements have you observed in the community since the HFHZ project
was initiated?
 Sustainability (without HFHZ, can the project or its gains still continue? Are there any
opportunities/strategies beyond HFHZ being identified?)
 What suggestions do you have which can help improve the project in the following areas:
1. Enhance targeting of the most vulnerable people?
.....................................................................................................................................................
2. Increase awareness levels on land rights, land acquisition, documentation and tenure
security by vulnerable men, women, elderly and youths?
...................................................................................................................................
3. Enhance beneficiary (men, women, elderly and youths) engagement in policy issues of
concern?.................................................................................................................
....................................................................................................................................
4. Enhance skills/capacity of youths in land and housing issues including construction?
....................................................................................................................................
Are there any issues/concerns around the issues discussed above that you want to add and/or emphasis
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Annex 6 List of Interviewees
List of Key Informants
Name of participant

Gender

Position

Organisation

Kaluba Kangwa

M

Chief Executive Officer

Bauleni United Soccer Academy (BUSA)

Pastor Lunzele

M

Executive Director

Salvation Army

Pastor Mwambo

M

Executive Director

Samaritan Strategy

Mr. Kanyata Mukelabai

M

National Director

HFHZ

Mr. Victor Sitali

M

Programme Manager

HFHZ

Mr. Mike Thonga

M

Finance Manager

HFHZ
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Annex 7 Home Owner Profiles
Emeldah Nyangu
OVC – Linda
(EndeMol GVT)

In the photo is Emeldah Nyangu with her two sons Victor and Enoch Soko
FAMILY STRUCTURE
Emeldah Nyangu, aged 56 years old is over joyed to have a decent, there are 5 people currently living in
3 roomed house built for them by EndoMel team through Habitat for Humanity Zambia. Emeldah has a
daughter, Edith Kangwa aged 22 years old and three sons named Victor Soko aged 16; and Enoch Soko
aged 17. With this new house, the family has more space for everyone. The typical day for Emeldah at
her new house starts with cleaning the house and the surroundings. When she has money goes to order
Cows skull and hide, with inner skin [and a layer of fat), she collects from a nearby butcher and cuts it
into pieces to cook them and sell them within the community.
INCOME/NUTRITION
Emeldah has no formal job- she engages in informal income-generating activities such as selling the beef
by product. She also buy the innards, organs and brains of a cow at K5 per kilogram and cooks them to
sell door to door in the township. “I make a profit of about K 15 to K20 every two days, depending on
the sales,” discloses Emeldah.
The money she earns is mainly used to provide her family with food and support replenishing stock for
her informal business. Sometimes her family eats the cooked cow’s skins when there is no food. When
there is more profit from her business, Emeldah buys second hand clothes and re-sells them to the
people in her community. The family manages to have two meals daily with vegetables and kapenta
(small fish). The family does not have a garden, so all vegetables they eat are bought. The meals are
cooked using charcoal.
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:Emeldah displaying her business on her stand
HOUSE STRUCTURE/ EDUCATION
The new house is a 3 roomed house with windows, floor and lockable doors. Emeldah says that the new
house offers a good night sleep even in rain season making it easier for the family to enjoy a peaceful
sleep because they do not have to worry about getting soaked. “The two boys that are in school are
trying at school, they finish school they can have a bright future.
WATER AND SANITATION
The family accesses clean and safe water within Linda Community from a hand pump not very far from
their house. The water is charged at K1 for two 20 liter capacity containers. The water is fetched by
Edith, and Victor. The water is safe for drinking and cooking, the family is now happy own their latrine
and washroom- before they use to use the neighbors’.. The family has never had any incidences of
sickness from drinking the water as it is treated.

Latrine with Emeldah’s laundry near her VIP !
SOCIAL NETWORK/HEALTH
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Emeldah has lived in Linda township for a long time, she knows a good number of people in the
township and she says that people live like one family. She adds that the biggest threat to the
community is water as there are few safe water points in the community.
Common illnesses that affect the family are coughs and Malaria because of the rainy season as the
family do not have a mosquitoes net, when its rain season there is an increase of mosquitoes though.
She is happy to report that incidences of coughs have drastically reduced because the new structure is
well ventilated. The family obtains free medical services at Mount Makulu or Zambia National Service
clinic where they pay minimal fees to access medical services.
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Annex 8 HFHZ Project Partner Organisations
NAME OF THE ORGANISATION

CORE BUSINESS

MoU status

REMARKS

1

Community Based Tuberculosis
Organisation (CBTO)

Education, Health, Psychosocial support

Renewed

Old Partner
In Kamanga, Lusaka

2

Samaritan Strategy
(SAMSTRAT)

Livelihood, Psycho-social
support

Renewed

Old Partner in Twapia,
Chipulukusu, Ndola

3

Zambia Open Community
School (ZOCS) – Linda Basic
School

Education, Nutritional
support

Being
renewed

Old Partner In Linda,
Lusaka

4

Salvation Army Church

Psycho Social support

Being
renewed

Old Partner in Linda Lusaka

5

Bwafwano Integrated Service
Organization (BISO)

Education, Health

Being
renewed

Old Partner in Chazanga,
Lusaka

6

Family Legacy

Education, OVCs,

Under
Discussion

New Partner in Kamanga,
Chainda and BauleniLusaka

7

Chainda Centre for the Underprivileged

Education, OVCs

Pending
Signing

New Partner in Chainda,
Lusaka

8

In-and-out of the Ghetto

Instructional care for OVCs)

Pending
signing

New Partner in Bauleni,
Lusaka

9

Women and Law in Southern
Africa (WLSA)

Legal services for affected
women and children, GBV

Being
renewed

Old Partner in Lusaka

10

Emmanuel Transit Centre

OVC, Women and Girl
Empowerment

Signed

New Partner in Kamanga,
and Chainda,
Lusaka

11

Tadhiwa Charity Organisation

Education, OVC

Signed

New Partner in Chainda in
Lusaka

12

Bauleni United Sports Academy
[BUSA]

OVC, Sports Development
and Education

Signed

New Partner in Bauleni,
Lusaka

13

SOS Children’s Villages

Education, OVC, Health and
skills development

Signed

Old Partner in Chazanga,
Lusaka

14

Jesus Cares Ministries

OVC, Street Kids,

Signed

New Partner in Kamanga,
Lusaka

15

National Legal Aid Clinic for
Women - NLACW

Legal Services for Women
and Children

Under
Consideration

New Partner in Lusaka and
Copperbelt

16

Zambia Land Alliance

Land Security, tenure and
related issues

Under
Consideration

New Partner in Lusaka

S/N
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Annex 9 Project performance in the implementation of activities in year 1 and 2
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